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EXPLANATORY MEMORANDUM TO THE PROVISIONAL AGENDA

1. ORGANIZATION OF THE MEETING

1.1 Opening of the meeting


At the kind invitation of the Permanent Representative of Kenya with WMO, the fifth session of the Working Group on Planning and Implementation of the WWW in Region I will be held in Nairobi from Monday 25 September to Friday 29 September 2006.  The session will start at 9.30 on Monday 25 September at the Institute for Meteorological Training and Research (IMTR).
1.2
Adoption of the agenda


The session will be invited to adopt the agenda of the session.

1.3
Working arrangements 


Under this item, the working group will agree on the details concerning the organization of its work including working hours.  The session will work in English or French with simultaneous interpretation.  The pre-session and in-session documentation will be in English only.  The documents submitted to the session, preferably presented in MSWord, should be sent to Joël Martellet (jmartellet@wmo.int).  The documentation will be available on the WMO server under:

http://www.wmo.int/web/www/Planning-Impl/RA-1/Nairobi2006/DocPlan.html

2. REPORT OF THE CHAIRMAN OF THE WORKING GROUP


This report will present the activities of the working group since its re-establishment by the thirteenth session of RA I in November 2002.  Points requiring detailed study raised in the report will be discussed under relevant agenda items.

3. CONSIDERATION OF THE DECISIONS OF XIII-RA I, CBS-XIII, XIV-CONGRESS AND EC-LVIII INCLUDING REQUIREMENTS FOR WWW SUPPORT TO OTHER PROGRAMMES


The session will review the decisions made and guidance given by the thirteenth session of RA I, the thirteenth session of CBS, Fourteenth Congress and EC-LVIII, which are relevant to the work programme of the working group and are not dealt with under other items.  Under this agenda item, the session will review the World Weather Watch and NMHSs responsibilities and support to Early Warning Systems (EWS), and, in particular, Tsunami Warning Systems (TWS) in the Indian Ocean, and, more generally, to the WMO Natural Disaster Prevention and Mitigation Programme. The session will also consider the WWW contribution of RA I to THORPEX and in particular AMMA and the potential benefits for RA I.  The session will also review the World Weather Watch aspects of the WMO LDCs Strategy in RA I.  

4. STATUS OF WWW IMPLEMENTATION AND OPERATION


The session will review general aspects of the present status of WWW implementation and operation.  The session will be informed of the results of the monitoring of the WWW co-ordinated by the Secretariat, in particular as regards the availability of SYNOP, TEMP, CLIMAT and CLIMAT TEMP reports from RBSN and RBCN stations.  The session will review the answers to the 2005 questionnaire distributed to RA I countries to assess the operation and progress of implementation of WWW in RA-I.  The detailed status of implementation of WWW components will be considered under the relevant sub-items of agenda item 5.

5. REGIONAL ASPECTS OF THE WWW COMPONENTS, PWS PROGRAMME AND SUPPORT FUNCTIONS, INCLUDING REPORTS BY THE CO-ORDINATOR AND THE RAPORTEURS

Under the relevant sub-items, the session will review the status of implementation and operation of WWW components and, taking into account the identified gaps and the requirements, will formulate recommendations and propose guidance for the further development of the WWW implementation and services.  It will also use some aspects of the report “The strategic plan to enhance the contribution of World Weather Watch to the reduction of the risks associated with severe weather and climate extremes affecting Africa in support of sustainable development”.
5.1
Integrated Observing Systems (IOS)


The session will consider the report of the Rapporteur on Regional Aspects of the Global Observing Systems.  The session will in particular consider the following topics:

· Deficiencies in the observation systems, in particular silent stations

· Review of the criteria for the Regional Basic Synoptic Network in Region I and RBSN changes to be submitted to the XIV-RA I

· RBCN and GCOS (GSN and GUAN)

· Space Programme components (METEOSAT)

· Migration to MSG

· Improved use of AMDAR in RA I

· Review of the Manual on GOS (Regional Aspects for Region I)
· Recommendations on the Future Composite GOS and its impact on developing countries.
· Designating and improving effectiveness of focal points
· Review of the Terms of Reference of the Rapporteur
5.2
Information Systems and Services (ISS) – GTS, Data Management and WIS


The session will consider the report of the Coordinator of the Subgroup on Regional Aspects of the GTS, the report of the Rapporteur on Regional Aspects of Data Management and the report of the Rapporteur on Regional Aspects of Codes.  The session will in particular consider the following topics:

· Review of the RMTN plan, including satellite-based components (MDD, DCPs, DRSs, EUMETCAST, ASECNA)

· Complementary systems, especially RETIM and VSAT, RANET

· Improvement of national data collection

· Improvement of international data exchange

· Use of the Internet

· Difficulties of migration to TDCF and possible pilot projects

· GTS support to EWS and especially to TWS (Indian Ocean)

· WIS development 

· Review of the Terms of Reference of the Subgroup and Coordinator on GTS, and of the Rapporteurs

5.3
Data-Processing and Forecasting Systems (DPFS)


The session will consider the report of the Rapporteur on Regional Aspects of the Global Data-Processing and Forecasting System.  The session will in particular consider the following topics:

· Availability and use of NWP products from advanced centres, especially advanced RA I centres

· Use of Ensemble Prediction Systems, probability forecasting

· Introduction of operational NWP Limited Area Models

· Nowcasting activities and systems

· Regional severe weather forecasting – risk management

· Severe weather demonstration project
· Bilateral co-operation and training

· Emergency Response Activities

· Review of the Terms of Reference of the Rapporteur
5.4
Operational Information Service (OIS)


The session will be informed on the activities for the Operational Information Service 

5.5
Public Weather Services (PWS)


The session will consider the report of the Rapporteur on Regional Aspects of Public Weather Services.  The session will in particular consider the following topics:

· Early warnings

· Capacity building – Training workshop

· Visibility and credibility of NMHSs

· Review of the Terms of Reference of the Rapporteur(s)
5.6
WWW-related Co-operation Activities


The session will review Co-operation Activities related to the WWW implementation and operation.  The session will in particular consider the following topics:

· Priorities in requirements of RA I Members

· Priorities in co-operation activities for the WWW (especially considering LDCs)

· Pilot projects implementation

· Identifying possible resources 

6. THE STRATEGIC PLAN TO ENHANCE THE CONTRIBUTION OF WORLD WEATHER WATCH TO THE REDUCTION OF THE RISKS ASSOCIATED WITH SEVERE WEATHER AND CLIMATE EXTREMES AFFECTING AFRICA IN SUPPORT OF SUSTAINABLE DEVELOPMENT


The session will review the Strategic Plan proposed by the Chairman of the Working Group, make appropriate comments and consider to recommend it for a main contribution to the fourteenth session of RA I
7. FUTURE WORK PROGRAMME


The working group will recommend the major tasks for its work programme during the forthcoming inter-sessional period for consideration by the fourteenth session of RA I.  It is also expected to review the WG-PIW Terms of Reference and make relevant proposals to XIV-RA I.

8. CLOSURE OF THE SESSION

____________________________________

