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Summary and purpose of the document

This document presents a summery on progress and challenges of Public Weather Services in Africa. It also aligns the work of PWS Implementation Coordination Team (ICT) to regional needs. It reflects on NMHSs, stake holders and users. 

Action proposed

The meeting is invited to note the information in this report to finalize appropriate recommendations to the next session of RA I.  
1. INTRODUCTION

The National Meteorological Centres provide weather information on daily basis and most of them provide this information 24/7. The wide ranges of public weather services are used for various decisions and planning, these include public safety, policy makers, Governments, various organisations and sectors. The feedback from the ICT on PWS and the questionnaire to assess the operation and progress on implementation of WWW in RA-1 (by Joel Martellet) demonstrate a realized need for awareness programs in Africa. The questionnaires also reflect on communication and technology challenges in the region. These feedbacks emphasise the fact that weather information is useful only if it is communicated, received on time and understood by the users. It can also be noted that NMHSs realize the role that could be efficiently played by media for both information dissemination and educational purposes. 

This meeting is invited to take note of recommendations and work done by Public Weather Services (PWS) core Implementation Coordination Team (ICT), these suggestions and outcomes will assist RA-1 NMHSs on effectiveness of PWS activities within their countries. A special attention should be given to the PWS ICT meeting of 17-21 October 2005, in Dublin, Republic of Ireland.  Having noted that no global body existed to represent the meteorological private sector, the ICT recommended that Regional Associations might develop a dialogue with regional representative bodies, where these had been established. 

This meeting is also invited to consider the PWS functions guidelines as developed by PWS ICT. The following were established as PWS functions:-


PWS function through building and maintaining the position of NMHSs as suppliers of choice by:

i. Applying excellence in science and technology

ii. Understanding, respecting and responding to user’s needs

iii. Building relationships with stake holders

iv. Establishing credibility in weather products and services.

The meeting is invited to considered these functions and encourage RA-1 NMHSs to use them as guidelines. They are also inline with the outcomes of questionnaires coordinated by Joel Martellet except that the limiting factors within the region (RA-1) are not reflected.

2. Current status of Public Weather Services Programmes in RA-1

2.1 Implementation of Public Weather Services Programme (PWSP)

· Most Meteorological and hydrological Centres seem to be active in implementing the PWSP in their country. However, the questionnaire survey reflected two countries that still need to take off the ground in this regard.

· The media (radio, TV, newspaper, web site) appear to be the medium of information dissemination. It is however not clear how effective is the media, neither the level of accuracy in conveying weather information is not mentioned. It will be helpful to know how the media impact to the public perception regarding weather information. Email and fax are also used for information dissemination.

· Schools and university are also widely used to share weather related information. Ethiopia and South Africa (perhaps and other countries that did not mention it) conduct educational tours to students. Kenya regard itself as at an advanced level of implementation while Tanzania has established a section dedicated to implementation of PWSP. 

2.2 Capacities of PWSP facilities and human resource

· The gap varies between facilities and human resource deficiency. At least four countries identified a need for training either in specialised courses or on TV weather broadcasting. 

· Kenya seems to be more advanced while South Africa has no control on weather broadcasting. Benin seems to be in the build up phase in many aspects of PWS. 

· Weather briefing is done by meteorological personnel. 

· South Africa has a bout 28 weather broadcasters among which only four that are meteorological personnel from the met service, the disseminated information through TV broadcasting is frequently distorted due to lack of meteorological background of the presenters.

2.3 Most prominent matters affecting the PWS Programme

· Not enough qualified staff in some met services.

· Communication problems.

· Poor data processing and management.

· Poor media coordination and cooperation.

· Inadequate media systems to disseminate weather information.

· Lack or poor corporation between NMHSs and sectors involved with safety of life and property, this include disaster management structures.

· Lack of meteorological awareness among stake holders and users.

· Negative public perception to weather forecasts (little confidence), public don’t fully understand forecast products. 

· Guinea-Bissau has unique electricity problem and there is no recording studio.

· Use of various un-identified weather sources that produces poor quality weather information, users automatically relate such information with meteorological centres.

· Weather presentation skills (including language challenges in some countries).

· Lack of skills to produce and present weather bulletin on national television (Niger).

2.4 The impact of PWS Programme

· Weather and climate information is used fro decision making, planning, to reduce or manage natural disasters, environmental protection, fight against poverty etc.

· Awareness campaigns promote user interest (develop trust) and correct usage of the products. PWSP also enhance the image and the visibility of NMHSs. 

2.5 Sectors that regularly use PWSP products

General public, Aviation, farming, recreation and tourism, disaster management, agriculture and food security, forestry energy health, water resources management, media, education, construction, transport, marine, insurance…

2.6 Limited use of weather and climate information (reasons)

· Communication problems, information not reach all users.

· Lack of or limited understanding of weather and climate information and products.

· Market strategies not in place, hence some services and products not known, this include level of accuracy in some cases.

· Terminology used not always understood.

2.7 National strategies towards addressing challenges and enhancement of PWSP

· Educational programmes, to include media.

· Decentralisation of weather services.

· Upgrading of equipments and trying to keep up with the technology.

· Enhancement of data network and dissemination systems.

· Building partnerships.

· Development of personnel.

· Development of user-specific products and services.

· Development of marketing strategies.

2.8 proposed methods to enhance PWSP in the region (RA-1)

· Cross border experience and data exchange (through regional seminars).

· Advanced training to personnel (identify skills gaps). 

· Cooperation with government, non-governmental organisations including private disaster management organisation.

· Develop partnership with international and national media.

· Enhance communication means.

· Provision of guidance forecast for the entire region (ACMAD).

· Optimise usage of WMO programmes and guidelines. 

3. Regional Media training: Weather broadcast, handling of interviews and development of graphics training, Mozambique Maputo, 5-16 December 2005.

The workshop covered the whole range of skills covered in the WMO publication (WMO/TD No. 1278) “Guidelines on weather broadcasting and the use of radio for the delivery of weather information”. This workshop was practical and application orientated. The met services are encouraged to use the people who attended the workshop to train the rest of their personnel. E
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