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	Summary and purpose of document

This document provides information concerning the implementation of the RA III RMDCN. 


ACTION PROPOSED

The meeting is invited to note the information and recommend actions with a view to speed up the implementation of the RA III RMDCN.

DISCUSSION

1.  The current RA III Regional Meteorological Telecommunication Network (RMTN) still experiences serious shortcomings in parts of the Region and its cost-effectiveness is poor due to the use of low-speed circuits and old systems. The high operating costs and the technical limitations are hampering the efforts of NMHSs to cope with increasing demands in the Region for the exchange of more voluminous data and product sets. 

2.   Currently, the exchange of data and products within the Region is being carried out through the old RMTN infrastructure, with a noticed increase in the use of the Internet. All 13 NMCs were previously equipped with systems receiving WAFS and OPMET information, as well as GDPFS products via the international satellite communication system (ISCS) operated by the United States. However, several RA III Members were not able to upgrade their systems to receive the new TCP/IP transmissions. The two MTN links have adequate technical capability.

3. The RA III Regional Meteorological Data Communication Network (RMDCN) was designed to fulfil the requirements of RA III Members for a cost-effective and reliable regional telecommunication network in support of their meteorological and hydrological operations, as well as to overcome the well-known deficiencies. 

4. The Regional Association III, at its thirteenth session (2001, Quito, Ecuador), decided in its Resolution 6 (XIII-RA III) to proceed with the implementation of the RA III RMDCN Project and established the RA III RMDCN Steering Group to advise the president of the Region and to coordinate the activities necessary to implement and operate the future network. The Association further requested the Secretary-General of WMO to carry out the international tender for the selection of the most suitable provider of telecommunication services and subsequently, upon request of the president of RA III, to sign the framework contract with the selected provider.

5. The international invitation to tender process started in December 2002 by the WMO Project Office in Brasilia, with the technical support of INMET. Six companies were invited to bid, and four responded with complete proposals. The first session of the RA III RMDCN Steering Group (Brasilia, 13-14 March 2003) assessed the proposals and recommended the selection of the the proposal from EQUANT as the best value for RA III Members. The recommendation was submitted by the chairman of the Steering Group and endorsed  by the president of RA III.

6. The president of RA III then notified his endorsement to the Secretary-General and requested him to proceed with the implementation of the project. The Secretary-General concluded the Framework Contract with EQUANT and notified it to RA III Members for conclusion of respective National Contracts. 

7. The RA III RMDCN project has entered its implementation phase with significant delays considering that the conclusion of the Framework Contact took place in January 2004. Administrative procedures and financial restrictions in some countries have inhibited the conclusion of the National Contracts and the initial deployment of the new network.

8. In spite of the delays, the implementation of the RA III RMDCN is still perceived by RA III Members as the most viable to modernize the regional network to cope with the increasing demand for the exchange of larger volume of data and products in RA III that resulted from the modernization of the regional data processing centres. 

9. The session is invited to discuss and advise RA III Members with specific measures with a view to speeding up the deployment of the RA III RMDCN. A representative of EQUANT is being invited to be in Buenos Aires during the meeting to discuss/solve implementation issues.  


Figura 1: Red Regional de Transmisión de Datos Meteorologicos para la Región III – America del Sur

Tabla 1a – Conectividad (Connectivity Matrix)

	Source

Centre
	Destination Centre

Committed Information Rate (CIR) in Kbps



	
	(Access speed)

=

(Port

speed)
	Brasilia


	Buenos Aires
	Maracay
	Asunción
	Bogota
	Cayenne
	Georgetown
	La Paz
	Lima
	Montevideo
	Paramaribo
	Quito
	Santiago

	Brasilia


	256
	-
	64
	64
	-
	-
	-
	-
	-
	-
	16
	-
	-
	-

	Buenos Aires


	256
	64
	-
	64
	16
	-
	-
	-
	16
	16
	16
	-
	-
	16

	Maracay


	256
	64
	64
	-
	-
	16
	16
	16
	-
	-
	-
	16
	16
	-

	Asunción


	64
	-
	8
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	Bogota


	64
	-
	-
	16
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	Cayenne


	64
	-
	-
	8
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	Georgetown


	64
	-
	-
	8
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	La Paz


	64
	-


	8
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	Lima


	64
	-
	8
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	Montevideo


	64


	8
	8
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	Paramaribo


	64
	-
	-
	8
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	Quito


	64
	-
	-
	8
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	Santiago


	64
	-
	8
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-


Tabla 1b - Conectividad

Circuitos Opcionales

	Source

Centre
	Destination Centre

Committed Information Rate (CIR) in Kbps



	
	Access speed
	Brasilia


	Buenos Aires
	Maracay
	Asunción
	Bogota
	Cayenne
	Georgetown
	La Paz
	Lima
	Montevideo
	Paramaribo
	Quito
	Santiago

	Brasilia


	
	-
	-
	-
	-
	16
	-
	-
	-
	-
	-
	-
	-
	16

	Bogota


	
	16
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	Santiago


	
	8
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-


Red Regional de Transmisión de Datos Meteorológicos (RRTDM)

Informaciones sobre precios

(Cost Structure Matrix)

1. CRT

	Presupuesto
	Costos

(Dólares americanos)

	Costo de Instalación (una sola vez)
	
	

	Pago Mensual:
	
	

	1. Acceso (256 Kbps)
	
	

	2. Costo del Puerto
	
	

	3. Conectividad
	
	

	(a) CRT - CRT, 64 Kbps
	
	

	(b) CRT – CMN, 64 Kbps
	
	

	(c) CRT – CMN, 16 Kbps
	
	

	(d) CRT – CMN, 64 Kbps (opcional)
	
	

	4. Otros costos (Si existir, proveer detalles)
	
	

	Costo total mensual
	
	


2. CMN

	Presupuesto
	Costos

(Dólares americanos)

	Costo de Instalación (una sola vez )
	
	

	Pago Mensual:
	
	

	1. Acceso (256 Kbps)
	
	

	2. Costo del Puerto
	
	

	3. Conectividad
	
	

	(a) CMN - CRT 64 Kbps
	
	

	(b) CMN - CMN, 64 Kbps
	
	

	4. Otros costos (si existir, proveer detalles)
	
	

	Costo total mensual
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 Figure 1 - Regional Meteorological Telecommunication Network for Region III
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