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Summary and Purpose of the Document

This document includes some information on the international co-operation of RA VI Member countries, the capacity building of NMHSs, financial resources and the role of Sub-regional Office for Europe of the Secretariat. The document also includes some recommendations to strengthen the co-operations between RA VI Member countries.
ACTION PROPOSED

The meeting is invited to consider:

· The information contained in the document related to co-operation activities;

· The recommendations to strengthen the co-operation between RA VI Members (see paragraph 2.1)

__________________

DISCUSSION

Introduction
1.
In order to have a balanced distribution of regional and sub-regional offices among Regions and ensure suitability of their locations, Secretary-General of WMO decided on the establishment of the Subregional Office for Europe (SRO/E) in Geneva.

1. 
2.
The content of this document is based on experience of SRO/E gained in its short time of operation mainly through information from Members, WMO Departments, SRO/E expert missions and reports of consultants.

Strengthening of co-operation 

Regional co-operation

3.
National Meteorological and Hydrological Services (NMHSs) will increasingly need to explore the scope for improved service provision to their national communities through reliance on greater cooperation and mutual assistance at the regional and sub-regional levels.
4.
Regional co-operation is among others promoted through WMO Regional Associations (RAs). In RA VI (Europe) this kind of activity is still not fully implemented by Members. For example, Members are encouraged to designate names of experts to WMO Secretariat as only half of Members have done so for the RA VI Working Group (WG) on Planning and Implementation of WWW. Several Members have good experts with international experience and NMHSs would benefit by their active participation in RA VI WGs.


5.
The need and various options for enhancing collaboration with European Centre for Medium-Range Weather Forecasts (ECMWF) should be considered. Various forms of membership (full, associate, collaborating) are connected with different cost and privileges, such as participation in training courses. Getting access to ECMWF products (medium and longer-term numerical predictions) above the set which is freely available over RMDCN of WMO, would mean accession agreement with ECMWF. The accession agreement brings also other services of ECMWF available to RA VI Members not having a kind of agreement with ECMWF. The NWP products of ECMWF are of a very high quality and would be valuable for the operations of NMHSs. The full membership of ECMWF does not seem possible at the moment for Members from eastern part of RA VI, but the discussion of the needed change of ECMWF convention is ongoing. 
6.
The issue of membership is similar in EUMETSAT. Higher political support was gained by NMHSs and EUMETSAT in a number of Central and Eastern European countries and they have already become co-operating states of EUMETSAT.

7.
A joint procurement procedure of MSG receiving stations in RA VI for 13 Central and Eastern European Countries (in the geographical area covered by Central and Eastern European EUMETSAT Forum) is ongoing. A PUMA-like project for countries not yet covered by MSG activity may be considered, which would provide a ground receiving station to each NMC in RA VI, with funding from the EU. Arrangements have to be developed with the assistance of European Organizations such as EUMETSAT.
8.
Another informal European organisation is EUMETNET. EUMETNET is designed to plan improvements of the meteorological infrastructure of Western European countries. Planning is organised in projects, which are approved by the Council of EUMETNET (Directors) and financed by the participants. Participation in the projects is voluntary.

9.
COST (European co-operation in the domain of meteorology) has developed into one of the largest frameworks for research co-operation in Europe and is a valuable mechanism co-ordinating national research activity in Europe. Today it has almost 200 Actions and involves nearly 30,000 scientists from 32 European Member countries and more than 46 participating institutions from 11 non-member countries and Non Governmental Organisations. 

10.
The Commission for Basic Systems made a study on innovative collaboration (see paragraphs 3.8 to 3. 11 of the report of CBS-Ext.(2002). The study concluded that there were very many ways of collaborating and that different approaches had been tried, with varying degrees of success. The report further noted that there was no right or wrong way to collaborate internationally.  Each venture had its own unique set of variables that would determine how its membership should best organize itself in order to meet its objectives. The Commission agreed that collaborative ventures did not need to be overly formal to meet their objectives.  It encouraged Members to consider all available options for working with one another for mutual benefit and to strive to keep arrangements as simple as practicable.  It noted that lateral thinking as well as flexibility and a continued focus on the benefits to be gained were the most probable contributors to a successful international collaboration.
Recommendations
11.

It is proposed to recommend RA VI Members to develop collaboration:
· By participating in existing collaboration mechanisms such as EUMETNET, COST and the European Meteorological Society, 
· Or by developing innovative collaboration as recommended by CBS.
Sub-regional co-operation
12.
Co-operation among the countries in the RA VI should be strengthened through exchange of information and through the organization of joint projects (like SEERAD, the project on weather radar networking on the Balkan). 
For example, the high priority cooperation areas identified by the three Baltic countries include:

· NWP products and forecaster workstation

· Participation in a Weather Radar Network

· Modernization/automation of various observing stations

· Participation in a lightning-detection network

· Access to and use of satellite data

· Education and training of experts


In addition, coordination and exchange of warnings and forecasts, would contribute significantly to the improvement of the quality and timeliness of these services.

13.
One very cost-effective example of sub-regional co-operation is in terms of review of the geographic coverage and design of a Radar Network plan, taking into account the existing coverage and plans of the neighboring countries to obtain the required optimized stations distribution. Another example could be co-operation in joint procurement of systems and bulk purchase of consumables.

14.
Support and co-operation should be enhanced for the calibration of meteorological and hydrological instruments in many NMHSs in RA VI against regional and international standards. One of the potential funding possibilities is trough bilateral agreement on technical co-operation and scientific exchange programmes. 
Co-operation with European Union

15.
The World Meteorological Organization and the European Commission (EC) have common interests in operational and research fields related to the atmospheric environment, weather, climate, and hydrology and water resources.  They are both committed to face regional and world-wide environmental emergencies such as climate change, global warming, sea-level change, natural disasters, water resources management (quantity and quality), stratospheric ozone depletion, and transboundary transport of pollutants.
16.
It is expected that all the RA VI Members would benefit from the MEMORANDUM OF UNDERSTANDING (MoU) concerning the framework and arrangements for cooperation between WMO and the EC once it is concluded. 


17.
An advantage of the EU enlargement process (May 2004) for future co-operation between WMO and EC is, that the majority of the countries entering the EU have hydrometeorological services.  In addition to meteorology and climate, these services are responsible for hydrology and environmental monitoring. Water and environment issues are covered by a number of EU Directives. 

Capacity building of NMHSs
Institutional capacity building
18.
Institutional capacity building is an important prerequisite for technical and operational capacity building. Hydrometeorological Law helps to enhance the visibility of the National Meteorological and Hydrological Service (NMHS) and ensure its stable operation. 
19.
Aeronautical meteorology is essential to support the aviation industry. In a number of Members, written agreements between the NMHS and the authority responsible for aviation meteorology have been developed and implemented   This enhances co-operation and facilitates the introduction of cost recovery mechanisms in accordance with ICAO/ WMO guidelines (Guide on aeronautical meteorological services cost recovery – principles and guidance, WMO-No.904). 
Technical and operational capacity building
20.
There is no doubt that one of the most significant factor that determines the future efficiency and effectiveness of National Hydrometeorological Service and its value to its national community is the quality of the initial and continuing education and training provided for its staff.  It is considered essential, therefore, that NMHSs do everything possible, using the possibilities through WMO ETR Programme, as well as training courses organized by other European NMSs, ECMWF and WMO Major Programmes (e.g., WWW, HWR), to enhance the education and training opportunities for their staff.

Financial resources
21.



In order to help countries that have applied to become members of the European Union to carry out reforms required, the Union is providing financial assistance in different areas. As far as the candidates from Central and Eastern Europe are concerned, these include institutional building measures through the “Phare” programme; environment and transport investment support under “ISPA” programme; and agricultural and rural development support by means of the “SAPARD” programme. 

The EU pre accession strategy towards those candidate countries is founded on:
· Europe agreement

· Accession Partnership and the National Programmes for the Adoption of the Acquis (NPAA)

· Participation in European Community programmes, agencies and committees.

22.
In addition, there is a challenge for NMSs from EU Countries to benefit from EU funds and in the same time to contribute to technical and expert development in the Region through twinning arrangements with NMHSs in Central and Eastern Europe.

The role of Subregional Office for Europe (SRO/E)
23.
SRO/E existed as a project from 2001 and will continue to operate as a project up to the end of 13th financial period with some support from several Members in the Region. From 1 January 2004, SRO/E will be financed through regular WMO budget. This will ensure regular WMO Secretariat support in carrying out RA VI activities and meet the needs of the Members in the Region. 
24.

Subregional Office for Europe will promote co-operation among RA VI Members
 and provide a link especially between WMO’s Technical Cooperation and Education and Training Departments and Regional Programme for Europe. Out of 49 Members of the RA VI some 30 countries may be now considered as either developing or countries with economy in transition. These Members require more support than ever before and there is also a need to support several countries emerging from regional conflict. While giving special attention to these countries, the Office as an integral part of the Secretariat will ensure the further involvement of all the countries in the Region in the Programmes and Activities of WMO.









