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Summary and Purpose of the Document

This document includes a summary of the input required to formulate an integrated action plan for WWW-related cooperation activities in RA VI.

.

ACTION PROPOSED

The meeting is invited to identify a small set of measurable, achievable and realistic actions before the next RA VI meeting in 2005

__________________

DISCUSSION
1.
Capacity building of NMCs (what are the deficiencies?)

1.1
The key here is to identify deficiencies in the WWW implementation in RA VI relating to developing countries and those whose economies are in transition. A number of sources of information help to provide the following list:

Tasks identified at the XIII-RA VI meeting in 2002 (Pink 4.1) indicate that there are requirements to improve:

· Coverage in the RBSN and RBCN;

· Implementation of RMDCN;

· Provision of data and NWP output, including boundary conditions;

· Access to data and products made available by RSMCs;

· Training of forecasters in the use of new products;

· Guidance to members on national training on table driven code (BUFR and CREX);

· Bilateral exchange of warnings to neighbours;

· Cooperation between NMHSs and national disaster management agencies

1.2
A report by the previous ad hoc working group on WWW-related cooperation activities identified distinct deficiencies in the WWW implementation in RA VI (D B Shaw, May 2001):

· Funding support through established channels such as technical cooperation, VCP, UNDP etc are deployed in parts of the world where the need is greater than in RA VI;

· Results of the 2000 Annual Global Monitoring of the WWW reveal that no SYNOP reports were available from Armenia and Albania, and only 29% of expected reports were received from Georgia;

· Also that no CLIMAT TEMP reports were received from Azerbaijan, Georgia, Latvia, Lithuania and Yugoslavia, and that less than 51% of expected reports were received from Belarus, Bulgaria, Cyprus, Romania, Russian Federation (in Europa), Ukraine and the Former Yugoslavian Republic of Macedonia;

· There remain a group of countries in the east of RA VI which are unlikely to connect to the RMDCN in the near future. These countries were formerly part of the Soviet Union, and include the NMCs in Baku, Yerevan, Kishenev and Tblisi. There are significant problems with national infrastructure and lack of resources. These NMCs are within the area of responsibility of RTH Moscow, which continues to give support to these centres. The RMDCN trust fund was established to help members of RA VI implement the network, and has been financed by donations from Germany, the Netherlands and the United Kingdom, together with France sending expert missions;

· A meeting in the eastern part of RA VI concluded that the projects for the automation of NMCs Baku, Kishenev and Yerevan should be considered with the highest priority; 

· For successful Global Data Processing & Forecasting Systems, more co-operation with designated RSMCs, and more active engagement with users by those RSMCs is to be encouraged.

1.3
Many of these issues have been addressed in the intervening period; for example, the problems regarding CLIMAT TEMP reports from Romania have been solved for a long time. It would be necessary to re-assess the situation before tackling any specific issues raised in the report.

1.4
Needs have also been identified for technical co-operation in the DPFS, especially statistical interpretation, EPS post-processing and guidance for severe weather forecasting, and for facilitating co-operation between NMHSs and national disaster agencies.
2.
Requirements of RA VI members (how do we prioritise the needs?)

2.1
At the XIII-RA VI meeting in 2002, in preparation for the 6th Long Term Plan, the following issues were identified as areas of concern of particular interest to RA VI, relating to the enhancement of capacity building, especially for the developing countries and those whose economies are in transition:

· Capacity building should particularly address the needed basic meteorological and supporting infrastructure and equipment, specially in the areas of telecommunication and upper air sounding, as well as the education and training of staff;

· Technical cooperation should ensure optimal benefits and take into account the overall situation of countries to be assisted;

· Sustainable capacity building should be aimed for, and not just ad hoc palliative measures;

· To realise capacity building, areas of strategic cooperation, including regional/subregional collaboration, should be explored.

These priorities are now in the WMO 6th Long Term Plan.

3.
Collaboration between NMHSs (who can help inside the meteorological community?)

3.1
The following resources are known to be available within the meteorological community:

· Training seminars organised by RSMCs;

· On-the-job training in NMSs (through exchange of staff) should be encouraged, perhaps with the use of national funding possibilities;

· Funding of the Sub Regional Office and its transition to become part of the regular budget allocation;

· WMO VCP, the use of which needs to be facilitated by the Sub Regional Office;

· The Sub Regional Office needs to lobby for an increase in the WMO regular budget allocation to European programmes;

· The Sub Regional Office can help improve the exchange of information amongst NMHSs in RA VI;

· There should be mechanisms for work within RA VI, eg through the Advisory Working Group to RA VI:

· dividing the workload between President and Vice President,

· providing specific tasks for members of the AWG,

· monitoring progress of RA VI WGs,

· increasing the use of email for correspondence,

· organising information flow from members of EC to non-members in RA VI,

· closer collaboration of RA VI EC members at the time of each EC in Geneva.

What other resources might we wish to consider to deal with the deficiencies and requirements?

4.
Identifying possible resources (who can help outside the meteorological community?)

4.1
The following resources may become available, but need championing by the meteorological community:

· The MoU being developed by the Sub Regional Office between WMO and the European Commission could lead to recognition of the meteorological capability within Europe, and the need for assistance in developing countries and those whose economies are in transition;

· The ICWED International Advisors have proposed a EUMETNET lobby office to earmark EU funding for meteorology in applicant EU countries, or other countries of RA VI, where improvement and increased efficiency of the meteorological infrastructure would be appropriate;

· Other opportunities for funding include the World Bank, but there is a need to make resources available from within the meteorological community to champion the requirements.
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