Status report of the Coordinator of the Subgroup on Regional Aspects of PWS in RA VI.
1. Introduction

1.1
Changes in the membership of the RA VI Subgroup have identified a lack of clarity, understanding and ownership behind the Action Plan (contained in the RA VI Strategic Plan) and the Terms of Reference (TORs) for the PWS Subgroup. Although having an Action Plan has been beneficial the objectives within the Action Plan and the TORs for the Subgroup were not as well defined as they could have been and have not provided sufficient focus for the Subgroup activities.
1.2
The current membership of the Subgroup predominantly consists of NMHSs who are members of the European Union. This has identified a number of areas where there is an apparent duplication of effort within the EU/EC (including EUMETNET) and Subgroup activities.
1.3
Members of the Subgroup also noted the potential for duplication of activities within the WMO PWS and DPM Programmes.

1.4
Terms of Reference for the Subgroup are attached at Annex A

2.
RAVI PWS Subgroup activities in support of RA VI Action Plan contained in the RA VI Strategic Plan.

2.1
STRATEGY 1

Objective 1.1
Several pieces of work have been initiated both within the PWS and DPM Programmes. The RA VI PWS Subgroup has not been focused on this activity. A comprehensive review is currently being undertaken by the RA VI DPM Programme. The deadline set in the Action Plan was missed – originally set at mid 2006.
Objective 1.2
A survey is currently being carried out within RA VI and the results of this survey will be available by the end of 2007. The deadline in the Action Plan was missed – originally set at end 2006.
Objective 1.5

Within the work streams for the RA VI PWS Subgroup a project has been carried out to improve the exchange of high impact weather warnings between RA VI members. This project has involved Germany, Italy, Austria, Switzerland, Czech Republic, Hungary and Slovenia. Positive feedback has been received from participating members and this work stream has now been closed. The intention is that METEOALARM (previously a EUMETNET project known as EMMA) be used to disseminate and display the information. It is recommended that other RA VI members subscribe to METEOALARM and that this, or similar, technology is used within other Regional Associations.

It should be noted that whilst METEOALARM will facilitate the display of warnings it does not actively encourage discussion between members prior to the issue of a warning.

It is also recommended that METEOALARM has a ‘password protected area’ in which operational contact details are stored for participating members. This would encourage/ help facilitate interactions between forecasters when high impact weather was forecast.

The Subgroup has asked the METEOALARM Project to consider a way to ensure members are alerted when a warning is issued i.e. that an alert message is ‘pushed’ to members – rather than members being expected to monitor METEOALARM and ‘pull off’ information. 
METEOALARM will go ‘live’ in February/ March 2007 – deadline met.

2.2
STRATEGY 2

Objective 2.3

This action was not included in the TORs for the RA VI PWS Subgroup.

2.3
STRATEGY 4

Objective 4.2

Training events have been organised within RA VI. The first of these events was hosted by DWD in Langen in October 2004. From students who attended the course the most useful topics covered:
· Improved and new PWS products

· Improving the visibility of NMSs

· Media

· Press released & interviews

An action from the RA VI PWS Subgroup meeting in December 2006 was that the Chief, PWS Programme of WMO put forward a recommendation to the Education and Training Department of WMO regarding training the trainers on subjects related to PWS and to provide feedback to the next RA VI PWS Subgroup meeting.

2.4
STRATEGY 8

Objective 8.2

The RA VI PWS Subgroup has been provided with information, and has given feedback to member states, in respect to developments within both EUMETNET and the EU. Through this mechanism the benefits of utilising METEOALARM to facilitate the exchange of cross border warnings has been established.
However, it is also clear that EUMETNET and the EU member states are already actively pursuing initiatives and activities which are currently more focused and advanced than similar activities being conducted under the WMO RA VI Strategic Plan.

Objective 8.7

This Objective does not directly translate into any of the TORs for the PWS Subgroup. It was not clear who was responsible for this action or how success would be measured.

3.
Actions for the RA VI PWS Subgroup agreed at the meeting held in Romania between 4-7 December 2006.
3.1
Agreed work packages to support terms of reference

3.1.1
PWS Subgroup TOR 1

To provide a synopsis to Ms Kootval of how road forecasting is done within their respective NMHS and how this information is communicated to both the travelling public, and professional partners responsible for road safety and maintenance e.g. government departments and private companies. Ms Kootval will make this information available on the WMO PWS website.

Action:
ALL (Deadline: 31 January 2007)

3.1.2
PWS Subgroup TOR 1 & 7

Assessment of the current situation on how Region VI works with the media and disaster management in respect to the regional aspects of PWS.

Action:
Ms Abrantes & Dr Stan-Sion:  to develop a list of prompting questions to ask other NMSs by end of January 2007.

ALL: Each member of the sub-group to carry out the research concerning the countries as shown below and collate and send responses to Mr Robinson (Deadline:  end of July 2007)
UK -
(Ireland, France)

Austria -
(Italy, Slovenia, Hungary)

Czech Republic -
(Slovakia, Poland)

Germany -
(Denmark, Belgium, Netherlands)

Finland -
(Sweden, Norway, Iceland)

Portugal -
(Spain)

Romania -
(Bulgaria, Moldova, Ukraine, Russian Federation, Albania, Greece, The Former Yugoslav Republic of Macedonia, Croatia, Serbia, Montenegro, Bosnia & Herzegovina, Cyprus, Turkey)

Mr Robinson to pick out recurring themes and to report back to the group at the next meeting and submit findings to the WMO.

3.1.3
PWS Subgroup TOR 2 & 3

Ms Abrantes & Dr Gmoser to continue to monitor EMMA to ensure it continues to support cross-border exchange. Provide feedback at the next meeting.

3.1.4
PWS Subgroup TOR 4

Ms Kootval to put forward a recommendation to the Education and Training Department of WMO regarding training the trainers on subjects related to PWS and to provide feedback at the next meeting.

Mr Robinson to investigate and report back to the next sub-group meeting on whether the previous Coordinator had informed the Coordinators of CBS OPAG on ISS of current developments regarding a pilot project for exchanging road weather data in BUFR format.

3.1.5
PWS Subgroup TOR 5

Mr Robinson to provide details of how the UK Met Office provides verification of warnings over land.  Mr Markku Seppanen to provide information on how the FMI does the same for the sea areas. Mr Thomalla to circulate draft report on WIS verification. (Deadline for action: 31 March 2007)
3.1.6
PWS Subgroup TOR 6

Mr Robinson to show a blue print communications plan on PWS activities within the United Kingdom at the next sub-group meeting. This plan addresses such issues as raising awareness, changes in outputs and press and media releases.

Ms Abrantes to investigate what current training opportunities are available through WMO for PWS activities, and pull out key issues in order to take specific requirements forward, in particular how to deal with media & civil protection authority.

Dr Stan-Sion to review, and circulate to sub-group members, information that currently exists within WMO in relation to warnings of severe weather including formats, contents, recommended practices, responsibilities and coordination with other responsible organisations (e.g. civil protection agencies and the media).

Dr Gmoser to send to sub-group Co-ordinator the proposal on Risk Management.

Ms Abrantes to submit proposal to sub-group Co-ordinator on training needs.

Deadline for all actions under TOR 6: 30th September 2007 and to be circulated to sub-group members prior to next sub-group meeting.

3.1.7
PWS Subgroup TOR 7

The sub-group Coordinator to report to the Chair of the RAVI Working Group on Planning and Implementation of World Weather Watch (PIW) at its next meeting to be held in Langen, Germany from 23 to 25 January 2007.

Further actions in relation to TORS:

Mr Robinson / Ms Becky Hughes to circulate the first draft of the report by 31 December 2006. Complete
Mr Robinson to discuss with the BBC whether they would be happy to release information on their surveys on public perception, reach and utility of PWS/BBC outputs by 31 March 2007.

Mr Thomalla to send information to Mr John Guiney (Chair, ET/SPI) about Germany’s experience with the World Cup Team. Ms Kootval to remind John about his undertaking to provide the Olympic guidelines by 31 January 2007. 

Ms Hughes to circulate GMES documents to other sub-group members by 31 March 2007. Complete
Mr Robinson to discuss with chairman of PIW the procedure for updating TORs for region VI PWS sub-group, and to report back to WMO PWS Programme by 28 February 2007.

Date and Place of the next meeting of the sub-group

Noting the long time elapsed since the last meeting of the sub-group, the sub-group Coordinator expressed the desirability of holding the 2007 meeting of the sub-group within the next twelve months to ensure proper follow-up to the actions agreed to by the sub-group. It was agreed that the place and date of the next meeting would be determined following consultations among the sub-group members.

4.
Recommendations.
4.1 Neither the Action Plan contained within the RA V1 Strategy Plan, nor the TORs for the PWS Subgroup are specific. They do not identify clear ownership, either in the terms of responsibility or accountability. To address this it is recommended that new objective/work plans are agreed and that they are cascaded down with clear ownership, accountability and responsibility to the appropriate Subgroups.
4.2 It is recommended that the RA VI PWS Subgroup responsibilities are considered alongside those activities that are already taking place within EUMETNET and the E. And, that action plans are constructed which recognise and reflect this.

ANNEX A

Terms of Reference of the Subgroup on Regional Aspects of Public Weather Services (PWS) approved by the RA VI session in Heidelberg, September 2005:

1. Develop documentation and advice on the regional aspects of the PWS Programme and its implementation, containing information:

· On liaison between NMHSs and the media and others involved in the dissemination of public weather forecasts and warnings

· On Collaboration between NMHSSs and disaster authorities

2. Keep abreast of and evaluate technical and scientific developments related to the formulation, presentation and dissemination techniques and make recommendations on a regional scale

3. Review the status of the implementation of the pilot project of cross-border exchange and consider future developments in this area

4. Continue activities in education and training to the PWS Programme

5. Develop guidance material on, and prepare common procedures for, verification of public forecasts and warning

6. Elaborate proposals for demonstrating the benefits of PWS and heightening the visibility of NMHSs

7. Advise and report to the chairman of the working group and the association on all matters concerning the public weather service in the Region

8. Represent the Region at sessions of the relevant CBS Implementation Coordination Teams on PWS through participation of its coordinator

