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Summary and Purpose of Document
The document contains information on the current status of the ad-hoc Group on WWW-related Co-operation Activities
________________________________________________________________

ACTION PROPOSED
The meeting is invited to take the content of this document into consideration.

Status report of the Coordinator of the Ad Hoc Group on WWW-related Co-operation Activities

1. Introduction

Region VI is at a crossroads. The fourteenth session held in 2005 identified the need to develop a Strategic Plan for the Region, and to undertake a series of actions, which are expected to be completed within the intersessional period. According to their terms of reference, the coordinator of WWW-related cooperation activities in RA VI has in the past started out by:

· taking an overview of deficiencies, potential problems and future plans impacting WWW components in RA VI, identified by relevant PIW subgroup coordinators;

· formulating and consolidating priorities in terms of emergency, consolidation and development requirements;
· reviewing, assessing and consolidating information on the requirements of RA VI Members for WWW-related technical cooperation activities;
then going on by:
· recommending appropriate actions to meet the requirements;
· identifying possible resources, and promote actions to access such resources;
· formulating and recommending a specific and integrated action plan.

An overview can be achieved by taking account of deficiencies, potential problems and future plans identified by the PIW subgroup coordinators at the PIW meeting. However, we now have two very significant additional tools to hand, which will help to identify priorities, requirements and to suggest actions:

· a strategic plan which should have the clearest statement of our future plans, priorities and requirements within the Region;

· an action plan agreed at the last meeting of RA VI members aimed at alleviating deficiencies, mitigating potential problems, and implementing the evolving strategic plan

… and we can look back at the previous intersessional period to see what actions were proposed then, and whether they are still relevant.
The best approach to coordinating WWW-related cooperation activities appears to be for the PIW WG to input to the RA VI Strategic Plan and to identify a clear workplan to update the RA VI Action Plan. Each subgroup has the responsibility of completing relevant actions in the RA VI Action Plan, and it might therefore seem that the role of the ad-hoc group on WWW-related cooperation has become redundant. (The group is not mentioned as any of the suggested responsible groups, and there is no point in reporting what other subgroups will do.)
2. WWW-related actions NOT associated with IOS, ISS, DPFS or PWS

However, there are WWW-related actions NOT explicitly associated with IOS, ISS, DPFS or with PWS, where cooperation or collaboration is the key and which are usually associated with the WMO Regional Office for Europe (previously SRO-E), INTAD6 or the Strategic Plan Task Team. These are:
6.11
RSMC workshop by 2010
7.1
Identify and prioritise means of improving capabilities of NMHSs
7.2
Propose a twinning mechanism and programme
7.3
Inform non-EUMETNET members of WWW-relevant EUMETNET programmes
8.1
Enhance visibility of NMHSs through advocacy mechanism
9.1
Develop a strategic plan for the region
9.2
Establish and maintain an informal network of focal points (INTAD6)

Each of these actions fits in with the terms of reference of the ad hoc group on WWW-related cooperation and are identified and reported in the following sections.
3. Deficiencies within the Region
The intersessional period prior to the XIV meeting of RA VI identified two actions to help better understand deficiencies within the Region:
XIV RA VI Action reference 4.6.2 (a): To better identify the deficiencies in the provision of basic observations in RA VI.

Status (September 2005): Daily monitoring statistics were now routinely generated and were available from the EUCOS website for downloading in CSV format for further analysis (http://www.metoffice.gov.uk/ravi/index.html)

XIV RA VI Action reference 4.6.2 (b):To better identify deficiencies in other areas, such as the strength of the telecommunications network in RA VI, the strength of sub-regional data processing and forecasting systems, but also potential donor material and resources, for each member of RA VI, through country profiles.

Status (September 2005): Several missions had been made to NMHSs in the eastern part of the Region, which had resulted in the completion of some country profiles and the identification of some deficiencies.
These actions were included as part of the RA VI Action Plan. The first action will be reported by the subgroup on regional aspects of the Integrated Observing System, and the second action is reported below:

RA VI Action Plan 7.1: Identify and prioritise means of improving the capability of NMHSs that will benefit the Members and the Region as a whole by late 2006 with the help of, but not limited to, experts who are able to identify gaps as well as potential donor materials and resources, and the use of country profiles. Responsible group: SRO(E).
Current status: The Regional Office for Europe has gathered together basic information for all RA VI NMHSs to use as part of the Strategic Plan. The World Bank feasibility study for SE European NMHSs is just about to start with help of a Finnish expert. The study should be finished in May 2007. The expert will use the basic information on RA VI NMHSs provided for the purpose of the RA VI strategic planning process.
Further deficiencies will be gathered together from the PIW subgroup coordinators during this PIW meeting. If there are short-term (emergency) requirements identified, the meeting should consider whether new cooperation activities should take place, and whether the RA VI action plan should be updated
4. Potential problems and future plans
The meeting should ensure that medium-term and long-term requirements for WWW-related cooperation activities are captured in the strategic plan:

RA VI Action Plan 9.1: Develop a strategic plan for the region by 2007. Monitor and encourage the delivery of the Region's objectives. Responsible group: Task Team on RA VI Action and Strategic Plan with the RA VI Management Group
Current status: Following a series of Task Team and stakeholder meetings, a draft Strategic Plan for RA VI has now been developed. The RA VI Strategic Plan 2008-2011 will be further developed for approval by a meeting of RA VI members at WMO Congress in May 2007. By the end of 2007, a RA VI Action Plan 2008-2011 will be prepared as a complement to RA VI Strategic Plan.
5. Review, assess and consolidate information on requirements of RA VI Members
The intersessional period prior to the XIV meeting of RA VI identified an action to improve communication within the Region, to help review, assess and consolidate information on requirements of RA VI Members. This action, endorsed by all Members of RA VI, was included as part of the RA VI Action Plan and is reported below:

XIV RA VI Action reference 4.6.2 (e): To improve communication within RA VI, by identifying key points of contact in member states NMHSs.
Status (September 2005): A workshop of international advisers had been held in Bucharest (Romania) in May 2005 to start the process of identifying key points of contact in Members’ NMHSs, which had been strengthened by the establishment of an informal network of international focal point of NMHSs in RA VI at the present session of the Association.
RA VI Action Plan 9.2: Establish and maintain an informal network of international focal points of NMHSs of RA VI to facilitate cooperation with the SRO(E) and exchange of information within the Region, beginning 2005. Responsible group: Informal network of international focal points of NMHSs.
Current status: INTAD6 was established at the side event of RA VI Technical Conference in Heidelberg on 5 September 2005. By using the INTAD6@dwd.de e-mail address hosted by DWD, INTAD6 is now operational. It meets at side events at major RA VI or WMO events, and held its second meeting at the Riga RA VI Technical Conference in November 2006.
6. Actions to meet the requirements of RA VI Members

6.1 Exchange ideas relating to RSMC products and services
The intersessional period prior to the XIV meeting of RA VI identified an action to exchange ideas relating to RSMC products and services. This action was included as part of the RA VI Action Plan and is reported below:
XIV RA VI Action reference 4.6.2 (d): To exchange ideas relating to RSMC products and services, and to improve contact between forecast staff in neighbouring NMHSs.

Status (September 2005): A second RSMNC workshop had been held at RSMC Exeter, United Kingdom, from 7 to 9 March 2005, which had resulted in a number of recommendations to improve RSMC products and services and the capability of 16 participating forecasters.
RA VI Action Plan 6.11: Invite RSMCs to hold at least one workshop for participants around RA VI to exchange ideas relating to RSMC products and services, and to improve contact between forecasting staff in neighbouring NMHSs, by end 2010. Responsible group: SRO(E) in association with RSMCs.
Current status: The budget for 2008-11 will be approved by XV Congress. The RSMC workshop should be discussed at this meeting to initiate inclusion in the list of workshops to be financed.
6.2 Enhance the visibility of NMHSs within the Member States
As a result of the XIV session of RA VI, a new action was developed and endorsed by all RA VI Members to enhance the visibility of NMHSs within the Member States:

RA VI Action Plan 8.1: Enhance the visibility of NMHSs within the Member States, and particularly within the EU, encouraging recognition of NMHSs' capabilities and values, by establishing an advocacy mechanism early in 2006. Responsible group: SRO(E) in association with EUMETNET.
Current status: The WMO Development Cooperation and Regional Activities Department (including the Regional Office for Europe) will prepare regional and country level plans by June 2007. Progress of the EUMETRep programme to enhance the visibility of NMHSs within the EU was reported at 29th EUMETNET Council and is summarised below:
“C. Jacob gave a presentation outlining the way in which the short-term priorities decided at the 28th EUMETNET Council meeting had been carried out through the EUMETRep Programme so far, and giving a detailed activity plan. Suggestions for future activities included a link with World Met Day on the 23rd March 2007; the creation of a “Met Info” point in the lobby of the EP; and the provision of Meteo staff to EC services as “seconded national experts”. C. Jacob explained that the thematic WG dedicated to INSPIMET had been of great benefit. He encouraged Members to feed input to him so that any lobbying would be more effective. He offered to provide assistance and advice to any NMSs who wished to participate in FP7 activities and suggested that a list of important projects (with significant NMS participation) already financed in FP’s 4,5 and 6 would be very useful. He reiterated the need to be both reactive and proactive i.e. initiating actions from the Met community in order to raise its profile, seeking additional support for existing activities and demonstrating its capabilities through the offering of different services to the EC.”
7. Resources to meet requirements of RA VI Members
7.1 Transfer capability within the Region
The intersessional period prior to the XIV meeting of RA VI identified an action to enable the transfer of capability within the Region. This action was included as part of the RA VI Action Plan and is reported below:
XIV RA VI Action reference 4.6.2 (c): To provide support in the form of a pool of experts who understood the deficiencies and resources, and who could enable expertise to flow from developed to less developed Members
RA VI Action Plan 7.2: Propose a mechanism for a twinning programme that will enable the transfer of capability within the Region, concentrating on those services with greatest need by late 2006. Responsible group: SRO(E).
Current status: Finland has offered to start with the first of such twinning programmes.
7.2 Improve the use of EUMETNET programmes

As a result of the XIV session of RA VI, a new action was developed and endorsed by all RA VI Members to inform non-EUMETNET Members about EUMETNET programmes :
RA VI Action Plan 7.3: Regularly inform non-EUMETNET Members about developments in EUMETNET, especially in relevant EUMETNET programmes which could help to improve service provision and effectiveness and enhance collaboration between NMHSs in the Region. Responsible group: SRO(E) in association with the EUMETNET Co-ordination Officer.
Current status: The Riga RA VI Technical Conference proposed that the next RA VI technical conference could present what the elements of the EMI are doing, to help identify what is available already in RA VI (including WWW-relevant EUMETNET programmes). All EU NMHSs are invited to participate in meetings of EUMET, which often meets alongside EUMETNET, and considers issues of significance to EU Members, such as Single European Sky, INSPIRE, FP funding, GMES etc. The President of the DWD has recently invited all EU NMHS directors to attend a 4th meeting of EUMET at WMO Congress in Salle 5 in the CICG on 9th May 2007, from 17.30 to 19.00, which will consider specific EUMETNET programmes such as EUMETRep and the future of EUMET working groups including AVIMET and INSPIMET.
8. A specific and integrated action plan

A “specific and agreed action plan” is already taking shape as part of the agreed RA VI Action Plan. The PIW meeting needs to develop this plan which will become the RA VI Action Plan 2008-2011, prepared as a complement to RA VI Strategic Plan.
