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________________________________________________________________
Summary and Purpose of Document
The document contains the Action Plan VI - Actions for RA VI 
Working Group on Planning and Implementation of the WWW and draft Strategic Planning.


________________________________________________________________
ACTION PROPOSED
The meeting is invited to take the content of this document into consideration. 

________

Note:  A PowerPoint file on "Action Plan and the draft Strategy Plan" is submitted separately.

RA VI Action Plan – Actions for RA VI WG PIW

	Strategy 1

To enable the delivery of increasingly accurate and reliable warnings of severe events related to weather, water, climate, and the related natural environment throughout the world, and ensure that they are able to reach their target audience (individuals, emergency services, decision makers) in a timely and useful manner.



	Objective 1.1

In support of the WMO Disaster Prevention and Mitigation Programme, review the requirements for warnings of hydrometeorologically-related hazards (natural and man-made) that have the greatest impact on the region such as floods, strong winds, droughts, forest fires, severe storms, avalanches, pollution events and periods of intense relative heat and cold, taking into account particular circumstances and thresholds and the needs of users in different countries).by mid 2006. This should include assessing, where possible, the current vulnerable areas and where they will be in the future in relation to the potential impacts from climate change. By mid 2006

Suggested Responsible Group: PIW sub-group on PWS

Objective 1.2

Supporting objective 1.1 assess the capability of RA VI Members to deliver warnings of high impact environmental events to the public, decision-makers and the media, and to develop an appropriate training programme of seminars or workshops to address Members needs by end 2006.

Suggested Responsible Group: SRO (E) in association with PIW sub-group on PWS

Objective 1.3

Region VI RSMCs for geographical specialisation to provide advisories on high impact weather events to Region VI Members; high impact weather criteria for the provision of advisories to be developed by end 2006.

Suggested Group: PIW sub-group on DPFS in association with RSMCs

Objective 1.4

Investigate the needs of the Members for receiving advisories such as on volcanic ash, chemical releases, wildfires and air-borne diseases in addition to those currently provided by RSMCs for emergency response by end 2006. Undertake a feasibility study on the required capability to provide such advisories, with a view to implementing operational services by 2009. 

Suggested Responsible Group: PIW sub-group on DPFS in association with RSMCs

Objective 1.5

Propose mechanisms for monitoring and improving the exchange of high impact weather warnings between Members of RA VI, building upon existing international projects and mechanisms such as the use of a network of forecasters and EMMA, in a manner consistent with the WMO severe weather website hosted by the Hong Kong observatory where possible, by end 2007

Suggested Responsible Group: PIW sub-group on PWS 

Objective 1.6

Review the needs and capabilities for flood forecasting within the region - including consideration of the need to integrate meteorology and hydrology, relevant EU directives, regional initiatives such as the European Flood Alert System and existing cooperation between NMHSs – and propose mechanisms for improvements, including sharing of capabilities the exchange of flood warnings within trans-boundary river basins within RA VI (taking note of objective 1.5), by end 2006.

Suggested Responsible Group: PIW subgroup on DPFS in association with the WG Hydrology

Objective 1.7 

Regarding the development of a multi-hazard warning system, propose ways to improve the integration between meteorology, hydrology and climate change impacts with regards to extreme events such as floods and droughts, and mechanisms to promote the use of the WMO operational infrastructure within the region with the EU and other relevant organisations. Assess current requirements and capabilities within the region and propose how to improve and develop the system, including linking with other relevant organisations as appropriate, to include non-hydrometeorological warnings. By end 2006.

Suggested Responsible Group: RA VI WG DPM in cooperation with other WGs and subgroups as appropriate



	Strategy 2

To enable the provision of increasingly beneficial weather, water and climate and related environmental services to the public, governments and other users/customers throughout the world.



	Objective 2.3 

Provide a report on the potential contribution of the private sector to the work of the PWS programme; provide guidance on (1) essential and (2) recommended components of a national PWS programme; provide advice and guidance on possible WMO involvement in accreditation schemes. By end 2006.

Suggested Responsible Group: PIW sub-group on PWS (these actions have already been agreed as deliverables 2004-2008 by CBS for the entire PWS programme)



	Strategy 3

To enhance WMO’s role as the United Nations system’s authoritative voice on the state and behaviour of the Earth’s atmosphere, its interaction with the oceans, the climate it produces and the resulting distribution of water resources; including ensuring that it contributes to relevant international conventions, protocols, and other legal instruments, and that relevant agreements are scientifically based.



	Strategy 4

To inform and educate the public, governments and other interested parties about the socio-economic benefits of understanding the weather, water, climate and related environment.



	Objective 4.2 

Review current approaches within the Region for educating the public (including children) regarding weather, water and climate and the role and benefits of NMHSs, and encourage cooperative approaches.

Suggested Responsible Group: PIW Subgroup on PWS



	Strategy 5

To understand and improve the modelling of the processes which affect the current and future state of the atmosphere, the weather, water resources, the physical state of the oceans, climate change and related environmental states such as air quality and pollution levels



	Objective 5.1


Review the existing NWP capabilities in the region with a view to maximizing the use of existing capabilities and products for the benefit of all Members across the region. This will include promoting discussion to improve the collaboration and co-ordination between the NWP centres in the region to develop the best possible products and facilitating their use (for example, from high resolution predictions systems covering the whole region).

Suggested Responsible Group: PIW sub-group on DPFS

Objective 5.2

Assess the needs of RA VI Members to interpret and use ensemble prediction system products and to develop an appropriate training programme of seminars and workshops by end 2006.

Suggested Responsible Group: SRO (E) in association with the PIW sub-group on DPFS

Objective 5.4

Coordinate the assessment of the current and future capabilities and needs of the Members in predicting air quality and air pollution, by 2008.

Suggested Responsible Group: PIW sub-group on DPFS

	Strategy 6

To observe, record and report on the weather, water resources, climate and the related natural environment, to use these data for the preparation of operational forecast and warning services and related information, and to maintain and enhance systems to exchange these data, products and information.



	Objective 6.1

Identify an optimum in-situ terrestrial and marine observing network complemented by space borne observations sufficient for NWP needs (taking note of the planned EUMETNET EUCOS OSEs and network design studies), and develop a rolling action plan to remedy any silent or underperforming stations in the network with a target for 90% observations on the GTS in real-time, as well as a mechanism for the development of a system of integrated observing systems to enhance the effectiveness of the use of observation data in the interest of the Region by 2009.

Suggested Responsible Group: PIW subgroup on IOS in association with a EUCOS representative

Objective 6.2

Establish a mechanism to monitor and respond to changing circumstances in RAVI to ensure the delivery of the RBSN, which meets WMO requirements by end 2006.

Suggested Responsible Group: PIW subgroup on IOS 

Objective 6.3

Establish a mechanism to monitor and respond to changing circumstances in RAVI to ensure the delivery of the RBCN, which meets both GCOS and WMO requirements by end 2006.

Suggested Responsible Group: PIW subgroup on IOS  

Objective 6.4

Using key points of contact in Members’ NMHSs, and taking account of its current status, identify and prioritise means of improving data collection and data exchange systems within RA VI, assess the Region’s future needs for data exchange systems, and coordinate the development of the WMO Information System for Region VI by end 2006.

Suggested Responsible Group: PIW sub-group on ISS

Objective 6.8 

Produce a status report on the use by NMHSs of EUMETCast dedicated channel within RA VI. Consolidate a proposal for the transmission programme of EUMETCast for WWW RA VI.  By mid 2006.

Suggested Responsible Group: PIW subgroup on ISS in association with EUMETSAT.

Objective 6.9 

Establish a Table-driven Code Form (TDCF) migration plan for RA VI Members by 2006, supported by a training workshop to be hosted in 2005.

Suggested Responsible Group: PIW subgroup on ISS 

Objective 6.10 

Provide WMO Secretariat with relevant URL addresses of quality monitoring centres in RA VI by end 2005.

Suggested Responsible Group: PIW subgroup on IOS in association with quality monitoring centres

Objective 6.11 

Invite RSMCs to hold at least one workshop for participants from around RAVI to exchange ideas relating to RSMC products and services, and to improve contact between forecasting staff in neighbouring NMHSs, by end 2010.

Suggested Responsible Group: SRO-E in association with RSMCs

Objective 6.14 

Initiate a mechanism to inform Members of developments in GRID technology that may offer opportunity for new services and new ways of sharing computer resources by end 2005.

Suggested Responsible Group: PIW subgroup on ISS

Objective 6.15 

Review the regional requirement for RICs by end 2006.

Suggested Responsible Group: PIW subgroup on IOS

Objective 6.16 

Review the regional requirement for enhanced availability and use of radar data and composite maps, and make necessary recommendations by end 2006.

Suggested Responsible Group:  PIW subgroup on IOS and SRO (E)



	Strategy 7

To enhance the capabilities of NMHSs to deliver services, and improve cooperation and collaboration between them.



	

	Strategy 8

To work more effectively with international partners, other relevant organisations, academia and the private sector.



	Objective 8.2 

Inform the EU of the existing infrastructure within the Region, particularly those elements relating to multi-hazard warning services by mid 2006. Continue to work with the EU to maximise the development of services using that infrastructure, including the use of GMES to support key services of NMHSs, whether EU Members or not.

Suggested Responsible Group: PIW subgroup on PWS in association with EUMETNET

Objective 8.3 

Review new EU legislation affecting NMHSs in the region, in particular the INSPIRE initiative. Continue to discuss the impact of INSPIRE on meteorological and hydrological data networks in RA VI with the EU, and if necessary, obtain an exemption of meteorological and hydrological data and products from INSPIRE by mid 2006.

Suggested Responsible Group: SRO-E. The representative of RA VI to INSPIRE and President RA VI

Objective 8.7 

Establish a mechanism for dialogue between RA VI Members and the European Broadcasting Union with the particular aim of strengthening the single official voice policy by mid 2006.

Suggested Responsible Group: RA VI sub-group on PWS



	Strategy 9

To improve the effectiveness, efficiency and flexibility of the structure and working mechanisms and practices of WMO, to enable it to respond more rapidly to the changing needs of society and to the new opportunities provided by technological advances.



	


