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WWW-related Co-operation Activities
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This document provides a progress report on the WWW-related cooperation activities agreed in the work plan of the RA VI Working Group on Planning and Implementation of the WWW, which met in Langen, 23-25 January 2007.

Annexes:
· Annex 1 – RA VI - WMO Regional-level Disaster Prevention and Mitigation Programme survey 

· Annex 2 – RA VI - INTAD6 - Twinning [.xls]
WWW-related Co-operation Activities
RA VI Action Plan 6.11: Invite RSMCs to hold at least one workshop for participants around RA VI to exchange ideas relating to RSMC products and services, and to improve contact between forecasting staff in neighbouring NMHSs, by end 2010. Responsible group: SRO(E) in association with RSMCs.

Jan 2007 status: The budget for 2008-11 will be approved by XV Congress. The RSMC workshop should be discussed at this meeting to initiate inclusion in the list of workshops to be financed.
Specific action agreed Jan 2007: Ad-hoc Group coordinator to better determine the requirement for a RSMC Workshop by coordination with DPFS, PWS and DPM programmes within the Region WMO Secretariat to invite RSMCs to hold the workshop.
Jul 2008 status: 
DPM WG chair in RA VI (Martti Heikinheimo): “We have formulated recommendations for the development of the functions and roles of RSMC’s with respect to Disaster Risk Reduction (formerly DPM). The roles of RSMC’s with respect to DRR were discussed in a WG report submitted April 2007 (see RAVI_DRR_RegionalAnalysisRSMCs.doc where the key points regarding RSMCs are highlighted with yellow colour).

Key recommendations detached from this report were:

RSMCs to identify disaster-prone areas in their  RA-VI sub-region, warrant particular attention or locations with higher vulnerability and risk levels; RSMCs to consult and contribute to NMCs needs for improvement in the timely warning systems  some of which could be

· Extension of hydro-meteorological networks with real-time capacity 

· Full integration of weather and climate information related to modeling and forecasting 

· Improvement in satellite observations, including rapid image processing and interpretation 

· Improvement in dissemination of forecasts down to community levels 

· Improvement of communication facilities and systems 

· Provision of enhanced mapping tools of disaster-prone areas 

· Use of advanced hydrological models for flood forecasting 

· Encouragement of training and education as well as exchange of know-how 

· Easier region-wide access to data and information through internet and other means 

· Improvement in forecasting of disaster phenomena and flash floods in the region 

An evaluation of the roles and functions of the RSMCs could now be in place in the form of a common survey sent to the member countries of each sub-regional RSMC. WMO could also consider nominating an expert group to evaluate the roles of RSMCs with respect to the strategies and action plans of each WMO region. This evaluation could be done especially in view of strengthening capacities RSMCs to support NMHSs in provision of end-to-end emergency services and to contribute to disaster prevention and mitigation at national level. 

In addition, from the point of view of collaborative warning services (e.g. MeteoAlarm), I would like to stress the need to organise sub-regional workshops to develop common thresholds and methods for issuing hydro-meteorological awareness levels and warnings (especially between neighbouring countries). This would help harmonising the warnings services across the region.” 
The DPFS and PWS WG chairs were unable to provide input to the first draft of this document, but may be able to inform the WG of their views at the September meeting.
RA VI Action Plan 7.2: Propose a mechanism for a twinning programme that will enable the transfer of capability within the Region, concentrating on those services with greatest need by late 2006. Responsible group: SRO(E).

Jan 2007 status: Finland has offered to start with the first of such twinning programmes.
Specific actions agreed Jan 2007:

a) Through INTAD6, the coordinator ad hoc group on WWW-related cooperation activities will request progress on twinning activities (e.g. forecaster exchange) already in place within the Region, and inform the WG PIW in its 2nd status report, April 2008.

b) The coordinator recommended that the Regional Office for Europe should to use this information to develop the mechanism for a twinning programme within the Region, and identify those services having the greatest need by the 2nd meeting of the WG PIW, in autumn 2008.

Jul 2008 status: Regarding action a), progress on twinning activities was obtained through INTAD6 with the help of the following questions:

1. Name of your NMHS 
2. The name of any other NMHS within the region involved in twinning activities with your NMHS 
3. A brief list of any such twinning activities 
4. The name of a point of contact within your NMHSs for any such twinning activities

The attached spreadsheet RAVI_INTAD6_twinning.xls summarises the information gathered by the first draft of this document (12 replies were received). This information should enable the Regional Office for Europe to start to develop a twinning mechanism in autumn 2008.
RA VI Action Plan 7.3: Regularly inform non-EUMETNET Members about developments in EUMETNET, especially in relevant EUMETNET programmes which could help to improve service provision and effectiveness and enhance collaboration between NMHSs in the Region. Responsible group: SRO(E) in association with the EUMETNET Co-ordination Officer.

Jan 2007 status: The Riga RA VI Technical Conference proposed that the next RA VI technical conference could present what the elements of the EMI are doing, to help identify what is available already in RA VI (including WWW-relevant EUMETNET programmes). All EU NMHSs are invited to participate in meetings of EUMET, which often meets alongside EUMETNET, and considers issues of significance to EU Members, such as Single European Sky, INSPIRE, FP funding, GMES etc. The President of the DWD has recently invited all EU NMHS directors to attend a 4th meeting of EUMET at WMO Congress in Salle 5 in the CICG on 9th May 2007, from 17.30 to 19.00, which will consider specific EUMETNET programmes such as EUMETRep and the future of EUMET working groups including AVIMET and INSPIMET.
Specific actions agreed Jan 2007:
a) Wider distribution of EUMETNET newsletters to non-EUMETNET Members in RA VI
b) WG PIW recommended that the Regional Office for Europe invite EUMETNET CO to next Technical Conference of RA VI
c) WG PIW recommended that the WMO representative on INSPIRE (Mr Gil Ross, UK) report to the chair of WG PIW with the current status of the INSPIRE directive, and its potential impact on RA VI NMHSs.

Jul 2008 status: Actions a) and b) were for the PIW WG chair (as EUCOS Programme Manager) and the Regional Officer for Europe, and they may be able to inform the WG of progress at the September meeting.

Regarding action c), the required report was requested from the WMO representative on INSPIRE on 26 January 2007. The WMO representative provided a paper to the chair of the WG PIW describing WMO services in the terms that INSPIRE uses to describe the INSPIRE architecture, together with a covering explanation.
RA VI Action Plan 8.1: Enhance the visibility of NMHSs within the Member States, and particularly within the EU, encouraging recognition of NMHSs' capabilities and values, by establishing an advocacy mechanism early in 2006. Responsible group: SRO(E) in association with EUMETNET.

Jan 2007 status: The WMO Development Cooperation and Regional Activities Department (including the Regional Office for Europe) will prepare regional and country level plans by June 2007. Progress of the EUMETRep programme to enhance the visibility of NMHSs within the EU was reported at 29th EUMETNET Council (see previous report on WWW-related cooperation activities).
Specific actions agreed Jan 2007: The Regional Office for Europe will request the EUMETRep programme manager and chair of the WG on DPM to attend the 2nd meeting of the WG PIW in autumn 2008.
Jul 2008 status: The Regional Officer for Europe may be able to inform the WG of progress at the September meeting.
RA VI Action Plan 9.1: Develop a strategic plan for the region by 2007. Monitor and encourage the delivery of the Region's objectives. Responsible group: Task Team on RA VI Action and Strategic Plan with the RA VI Management Group

Jan 2007 status: Following a series of Task Team and stakeholder meetings, a draft Strategic Plan for RA VI has now been developed. The RA VI Strategic Plan 2008-2011 will be further developed for approval by a meeting of RA VI members at WMO Congress in May 2007. By the end of 2007, a RA VI Action Plan 2008-2011 will be prepared as a complement to RA VI Strategic Plan.
Specific actions agreed Jan 2007: WG PIW to propose changes to activities identified under strategic aims and expected results for RA VI in section 3c.
Jul 2008 status: The PIW WG chair may be able to inform the WG of progress at the September meeting.
RA VI Action Plan 9.2: Establish and maintain an informal network of international focal points of NMHSs of RA VI to facilitate cooperation with the SRO(E) and exchange of information within the Region, beginning 2005. Responsible group: Informal network of international focal points of NMHSs.

Jan 2007 status: INTAD6 was established at the side event of RA VI Technical Conference in Heidelberg on 5 September 2005. By using the INTAD6@dwd.de e-mail address hosted by DWD, INTAD6 is now operational. It meets at side events at major RA VI or WMO events, and held its second meeting at the Riga RA VI Technical Conference in November 2006.
Specific actions agreed Jan 2007: Discuss with Chair and Vice-Chair of INTAD6, the role of INTAD6 and Ad-hoc Group of PIW
Jul 2008 status: The chair and vice-chair of INTAD6 preferred to keep the role of INTAD6 as is, without formalising the relationship with the ad-hoc group of PIW. However, they agreed that the PIW WG should use INTAD6 as required. It was likely that some of the sub-group might need restructuring by the time of the next RA VI meeting in 2009, and the opportunity might arise at that stage to reconsider the relationship between INTAD6 and the PIW WG.
___________________
