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Subgroup IOS
	ToR/Requirements from XIV RA-VI
	Requirements from Strategic Plan Ver. 0.3
	Work Plan / specific action
	Owner
	Deadline
	Action tracking

	ToR-WG-PWS-IOS(iii) and (iv),

Action plan objectives 6.1, 6.2 and 6.3

Request on GCOS RAP from Conference on strategic Planning, Riga, 2006
	Science and Technology: Strategic Aim I
	To review the design of the RBSN and RBCN, assess the existing of gaps and maintain the master station list and the list of focal points, including

· Review the mechanism to monitor and respond to changing circumstances in RA VI to ensure the delivers of RBSN / RBCN which meet WMO requirements; 

· Develop a rolling action plan to remedy any silent or underperforming stations in the network with a target for 90% observations on the GTS in real time
	K. Bjorheim
	April 2008

April 2008
	ongoing

ongoing

	ToR WG-PIW-IOS (ii),

Action plan objective 6.1
	Infrastructure and Capacity Building: Strategic Aim IV
	Contribute to the identification of an optimum in-situ terrestrial and marine observing network complemented by spaced borne observations sufficient for NWP needs, including

· Reporting on outcomes of planned EUCOS OSEs and network design studies;

· Make proposals on the observational data requirements of Region VI and report to ET-EGOS;

· Reporting on outcomes of CBS ET-EGOS network design proposals;
	K. Bjorheim

J. Dibbern
	April 2008

April 2008

April 2008
	ongoing

ongoing

ongoing


	ToR/Requirements from XIV RA-VI
	Requirements from Strategic Plan Ver. 0.3
	Work Plan / specific action
	Owner
	Deadline
	Action tracking

	ToR-WG-PIW-IOS (v),

Action plan objective 6.1
	Infrastructure and Capacity building: Strategic Aim IV
	To liaise with EUCOS to ensure consistency of approach and integration in respect of observing networks, procedures and monitoring, including

· To develop a mechanism to use daily monitoring statistics of marine, aeronautical and terrestrial observations of Region VI delivered by EUCOS for improving data quality
	K. Bjorhheim
	April 2008
	ongoing

	ToR WG-PIW-IOS (vi) and (vii),

Action plan objective 6.15
	
	To keep abreast on developments in observing systems and advice on coordinated assessment and implementation development within the region, including

· Review regional requirements for enhanced availability and use of radar data and composite maps

· Report on the regional use of data from, and operational experience with, new observing systems, and formulate recommendations based on this assessments;
	K. Bjorheim
	April 2008

April 2008
	ongoing

ongoing

	Action plan 6.2 and Sub Group PWS and DPM
	
	Develop of a standard for urban observing sites
	K. Bjorheim
	April 2008
	open

	
	
	
	
	
	

	
	
	
	
	
	


	ToR/Requirements from XIV RA-VI
	Requirements from Strategic Plan Ver. 0.3
	Work Plan / specific action
	Owner
	Deadline
	Action tracking

	(viii) To develop strategic plan for RICs, … 
	Ensure collaboration between the existing and/or future Centres for Calibration of instruments (CRI), incorporating hydrological instruments as well (IV., p. 15)
	6.15 Review the regional requirement for RICs
	K.  Bjorheim,

I. Zahumensky


	Feb 2007
	done

	
	
	Encourage the use of the EUCOS quality monitoring information by RA VI Members through his contact group
	I.Zahumensky
	
	done

	
	
	
	
	
	


Subgroup IOS & Rapporteur on regional aspect on instrument development 
	ToR/Requirements from XIV RA-VI
	Requirements from Strategic Plan Ver. 0.3
	Work Plan / specific action
	Owner
	Deadline
	Action tracking

	Final report, point 4.3.9, 4.3.10

Action plan 6.4
	none
	1 Provision of the migration of the RMDCN to the IP MPLS without interruptions in the exchange of observational data and processed information, gaining the benefit from the migration.

1.1 Together with the group on the RMDCN to clarify the plan on the migration to the IP MPLS and to check its implementation.

1.2 To analyse the information flows to the RMDCN and if necessary to give proposals on their improvement.

1.3 to identify the requirements for, prioritize and estimate the cost of support to the countries to connect to RMDCN

1.4 To invite WMO Members and European Commission to contribute to the RMDCN Trust Fund

	Co-coordinators on ISS together with ROC-RMDCN

Secretariat
	X-2007

XII-2007

VI-2007
	ongoing

ongoing

Open

Open




Subgroup ISS

	ToR/Requirements from XIV RA-VI
	Requirements from Strategic Plan Ver. 0.3
	Work Plan / specific action
	Owner
	Deadline
	Action tracking

	Final report, point 4.3.13

Action plan 6.4 and 6.14
	INFRASTRUCTURE AND CAPACITY BUILDING. Point V.
	2 Monitor, analyse and support the implementation of the WIS in Region VI

2.1 In association with CBS OPAG on ISS to take part in:

- Specifying the GISC interfaces including the combined user interface for the WIS components;

- Preparing the normative documentation on the arrangement and recommended practices, procedures as well as instructive material on the WIS implementation.

2.2 Establish a GISC in West Europe and facilitate access and contribution to it.

- Finish the SIMDAT project and make available the SIMDAT software for the WMO community as a core for their GISC, DCPC and NC activities in WIS.

- Develop the SIMDAT software to a GISC and DCPC software within the V-GISC initiative of DWD, Meteo France, UKMO, ECMWF and others
	Co-coordinators on ISS

SIMDAT project partners

(ECMWF,...)
„VGISC consortium“ (DWD, MF, UKMO,...)

	
	ongoing


	ToR/Requirements from XIV RA-VI
	Requirements from Strategic Plan Ver. 0.3
	Work Plan / specific action
	Owner
	Deadline
	Action tracking

	
	INFRASTRUCTURE
	.

- Set up metadata structures for the West European (V)GISC according to the WMO core metadata standard  following the SIMDAT prototype.
- establish practices and guidelines on the creation and maintenance of metadata associated with data and products

- Make available V-GISC concept and software to the community.
- getting V-GISC into operation as the West European GISC.
2.3 To take part in preparing the requirements for the NMHSs on their participation in the WIS as well as in preparing the Guide on the WIS for national centres which should address the aspects of their contribution, participation and benefit from their participation in  the WIS;

2.4 To support in the implementation and testing of the WIS components
	„VGISC consortium“ (DWD, MF, UKMO,...)
Co-coordinators on ISS
	
	ongoing


	ToR/Requirements from XIV RA-VI
	Requirements from Strategic Plan Ver. 0.3
	Work Plan / specific action
	Owner
	Deadline
	Action tracking

	Final report, point 4.3.2, 4.3.5
	none
	3 monitor the status of RMTN and take actions (preparation of proposals) on its improvement.

3.1 To provide proposals on the connection of the NMCs of Syrian Arab Republic, Albania, Montenegro, Bosnia and Herzegovina with the RTH Sofia. 

3.2 To promote commencement of the GTS dedicated Baku-Moscow circuit as a main connection and the Baku-Ankara circuit as a back up connection of the RA VI RMTN.

3.3 To continue testing and using the Virtual Private Network (VPN) via the Internet(project Gloriad).
	L.Bezruk together with Focal Points of RTH Sofia and NMCs and Secretarit
L.Bezruk

L. Bezruk

	IV-2007

XII-2007

IV-2008

	ongoing


	ToR/Requirements from XIV RA-VI
	Requirements from Strategic Plan Ver. 0.3
	Work Plan / specific action
	Owner
	Deadline
	Action tracking

	Final report, point 4.3.3, 4.5.1, 4.6.5
	none
	4 To monitor the collection and dissemination of observational data and processed information, to identify problems and to submit  proposals on their rectification.

4.1 To monitor the performance of and to support the upgrading of the observational data collection systems in the Eastern-European countries.
4.2 To inform RTHs and NMCs on deficiencies on Volume C1 and invite them to take remedial actions

4.3 To identify deficiencies in the data collection systems at the NMHSs and the telecommunication network, and to make recommendations on their rectification.
. 
	L. Bezruk
L. Bezruk
c. Little
Co-ordinators on ISS
Co-ordinators on ISS

	2007-2008
Constantly
XII-2008

	ongoing

	
	
	5 To review the Manual on the GTS, Volume II and to suggest outline amendments .to RA VI

To review the RMTN plan and submit amendments to the next session of RA VI


	Co-coordinators on ISS
	IX-2009
	open


	ToR/Requirements from XIV RA-VI
	Requirements from Strategic Plan Ver. 0.3
	Work Plan / specific action
	Owner
	Deadline
	Action tracking

	Final report, point 4.3.4
	none
	6 Data/information dissemination (including satellite) via satellite data distribution  systems.

6.1 To distribute a questionnaire and prepare a report on  the use  of satellite data distribution systems within Region VI, including EUMETCast, Retim 2000 and Meteoinform. 

 6.2 To analyse and report on current and future data distribution technologies and review possible integration of the existing satellite distribution systems and other data communication systems..

6.3 To work with satellite operators to update Volume C 2 of WMO Pub No 9

6.4 To prepare a proposal on improving the broadcasts of the satellite data distribution  systems.

6.5 To review the contents of the EUMETcast and other satellite  broadcasting/multicasting systems in RA VI  with regard to the requirements of the NMCs;. If the trial proves successful to   integrate the new service into RMTN plans after consideration by the EUMETSAT Council.

	Co-coordinators on ISS 

L. Bezruk

J. Dibbern
	V-2007

X-2007

XII-2007

XII-2007

VII-2007


	open

open

open

open

done

	
	
	
	
	
	


Rapporteur on MTDCF
	ToR/Requirements from XIV RA-VI
	Requirements from Strategic Plan Ver. 0.3
	Work Plan / specific action
	Owner
	Deadline
	Action tracking

	4.3.20

Attachment to Resolution 1 (XIV-RA VI), f)
	none
	To monitor the migration process in RA VI and to advise the Members of the region of all aspects related to the migration strategy
	Rapporteur
	
	done

	none
	none
	To update the list of Focal Points on Migration to TDCF in the WMO web server.
	 WMO Secretariat
	April 2007
	done

	4.3.20

Attachment to Resolution 1 (XIV-RA VI), f)
	none
	To produce a set of BUFR samples for several types of traditional data.

	Rapporteur
	April 2007
	done

	4.3.20

Attachment to Resolution 1 (XIV-RA VI), f)
	none
	To perform testing of BUFR messages upon request from RA VI members or some manufacturers.
	Rapporteur
	For the whole period
	done upon request

	none
	none
	To participate in further development of the ECMWF website offering “data verification service”.
	Rapporteur, members of CT MTDCF
	
	done

	none
	none
	To implement RA VI SYNOP template TM 307086.
	RA VI members of

ET DR&C 
	By the end of 2007
	open

	4.3.20

Attachment to Resolution 1 (XIV-RA VI), f)
	none
	To organize a Workshop on Migration to TDCF for 

RA VI countries. 
	WMO Secretariat,
	June 2007
	done

	4.3.20

Attachment to Resolution 1 (XIV-RA VI), f)
	none
	To develop Draft Regional TDCF Migration Plan.

	Rapporteur
	June 2007
	done


ad hoc group on WWW-related cooperation activities

	ToR/Requirements from XIV RA-VI
	Requirements from Strategic Plan Ver. 0.3
	Work Plan / specific action
	Owner
	Deadline
	Action tracking

	RA VI action plan objective 6.11: Invite RSMCs to hold at least one workshop for participants from around RAVI to exchange ideas relating to RSMC products and services, and to improve contact between forecasting staff in neighbouring NMHSs by end 2010. Responsible body: Regional Office for Europe in association with RSMCs.

	
	Ad-hoc Group coordinator to  better determine the  requirement for a RSMC Workshop by coordination with DPFS, PWS and DPM programmes within the Region.

WMO Secretariat to invite RSMCs to hold the workshop.
	Ad-hoc Group coordinator 

WMO Secretariat 
	Jan 2007

Feb 2007
	


	RA VI action plan objective 7.2: Propose a mechanism for a twinning programme that will enable the transfer of capability within the region, concentrating on those services with greatest need by late 2006. Responsible body: Regional Office for Europe.

	
	a) Through INTAD6, the coordinator ad hoc group on WWW-related cooperation activities will request progress on twinning activities (e.g. forecaster exchange)already in place within the Region, and inform the WG PIW in its 2nd status report, April 2008. 
b) The coordinator recommended that the Regional Office for Europe should to use this information to develop the mechanism for a twinning programme within the Region, and identify those services having the greatest need by the 2nd meeting of the WG PIW, in autumn 2008.
	Ad hoc group WWW-related cooperation coordinator

Regional Officer for Europe
	April 2008

Autumn 2008
	


	ToR/Requirements from XIV RA-VI
	Requirements from Strategic Plan Ver. 0.3
	Work Plan / specific action
	Owner
	Deadline
	Action tracking

	RA VI action plan objective 7.3: Regularly inform non EUMETNET Members about developments in EUMETNET, especially in relevant EUMETNET programmes which could help to improve service provision and effectiveness and enhance collaboration between NMHSs in the region.
	
	a) Wider distribution of EUMETNET newsletters to non-EUMETNET Members in RA VI

b) WG PIW recommended that the Regional Office for Europe invite EUMETNET CO tonext Technical Conference of RA VI


c) WG PIW recommended that the WMO representative on INSPIRE (Mr Gil Ross, UK) report to the chair of WG PIW with the current status of the INSPIRE directive, and its potential impact on RA VI NMHSs.

	J. Dibbern

Regional Officer for Europe

Ad hoc group WWW-related cooperation coordinator to request report WMO representative on INSPIRE to provide report
	Ongoing

20 Mar 2007
	

	RA VI action plan objective 8.1: Enhance the visibility of NMHSs within the Member states, and particularly within the EU, encouraging recognition of NMHSs capabilities and values, by establishing an advocacy mechanism early in 2006.
	
	The Regional Office for Europe will request the EUMETRep programme manager and chair of the WG on DPM to attend the 2nd meeting of the WG PIW in autumn 2008.

	Regional Officer for Europe
	Autumn 2008
	


	ToR/Requirements from XIV RA-VI
	Requirements from Strategic Plan Ver. 0.3
	Work Plan / specific action
	Owner
	Deadline
	Action tracking

	RA VI action plan objective 9.1: Develop a strategic plan for the region by 2007.  Monitor and encourage the delivery of the regions objectives.
	
	WG PIW to propose changes to activities identified under strategic aims and expected results for RA VI in section 3c.
	WG PIW to include proposals in the meeting report and provide a copy to the Task Team
	Feb 2007
	

	RA VI action plan objective 9.2: Establish and maintain an informal network of international focal points of NMHSs of RA VI to facilitate cooperation with the SRO-E and exchange of information within the region, beginning 2005.
	
	a)Discuss with Chair and Vice-Chair of INTAD6 , the role of INTAD6 and Ad-hoc Group of PIW. 
b) Advertise to INTAD6 the WMO CBS software registry website containing links to software available for Members to use
	a) Ad hoc group WWW-related cooperation coordinator

b) Ad hoc group WWW-related cooperation coordinator


	April 2008

Feb 2007
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Subgroup PWS
	ToR/Requirements from XIV RA-VI
	Requirements from Strategic Plan Ver. 0.3
	Work Plan / specific action
	Owner
	Deadline
	Action tracking

	Develop documen​ta​tion and advice on the regional aspects of the PWS Programme and its implementation, containing information:

1. On liaison between NMHSs and the media and others involved in the dissemination of public weather fore​casts and warnings.

2. On collaboration between NMHSs and disaster authorities.
	
	1a. Prepare a questionnaire (with prompting questions) to gather information from RA VI members. 

1b. Gather information (based on above questionnaire) from RA VI member states.

1c. To analyse questionnaire and prepare a report for WG-PIW. 

2. As for 1a, b and c 
	Ms Abrantes,

Dr Stan-Sion,

All Subgroup members
	31​ Jan 2007

31 July 2007

April 2008
	Ongoing

Open

Open



	Keep abreast of and evaluate technical and scientific developments related to the formu​la​tion, presentation and dissemination tech​niques and make recommendations on a regional scale.
	
	Continue to monitor METEOALARM (EMMA) developments to ensure it continues to support cross-border exchange and report back to PIW.
Encourage other RA VI members to subscribe to EMMA and report back to Subgroup

Coordinator PWS to present to ICT-PWS opportunities for extending METEOALARM across other WMO Regions.
	Ms Abrantes/ Dr Gmoser.

EMMA Project through Ms Abrantes and Dr Gmoser
	Next meeting of PWS Subgroup.

Next meeting of PWS Subgroup.
	

	Review the status of the implementation of the pilot project of cross-border exchange and consider future developments in this area
	
	a). Pilot project has been reviewed and implementation has been agreed via METEOALARM.
	
	30 June 2007


	Closed


	ToR/Requirements from XIV RA-VI
	Requirements from Strategic Plan Ver. 0.3
	Work Plan / specific action
	Owner
	Deadline
	Action tracking

	Continue activities in education and training to the PWS Programme.
GCOS RAP for central Europe
	
	a). Investigate what current training opportunities are available through WMO for PWS activities, and pull out key issues in order to take specific requirements forward, in particular how to deal with media and civil protection authorities.

b). Submit proposal to Subgroup Coordinator on training needs.

c) Prepare a proposal to RO-E for a workshop on how to educate the media and civil protection agencies in respect to seasonal forecasts and the impact of climate change

d). To put forward a recommendation to the Education and Training Department of WMO regarding training the trainers on subjects related to PWS and report back to the Subgroup.
	Ms Abrantes

Ms Abrantes

D. Robinson

Chief WMO PWS Programme
	30 Sept 2007

30 Sept 2007

30 Sept 2007
	ongoing

	Advise and report to the Chairman of the WG and the Association on all aspects concerning the PWS in the Region.
	
	Submit report to RA VI PIW Chairman and seek approval for actions and recommendations contained in the report.
	Coordinator PWS Subgroup
	23-25 January 2007
	closed

	Represent the Region at sessions of the relevant CBS Implementation Coordination Teams on PWS through participation of its coordinator
	
	Report on RA VI PWS Activities
	Coordinator PWS Subgroup
	Proposed date June 2007
	open


	ToR/Requirements from XIV RA-VI
	Requirements from Strategic Plan Ver. 0.3
	Work Plan / specific action
	Owner
	Deadline
	Action tracking

	Develop guidance material on, and prepare common procedures for, verification of public forecasts and warnings.
	
	a). DWD have carried out a verification exercise for forecasts – based on RA VI WIS forecasts. DWD to circulate draft report to Subgroup members.

b.) UKMO to provide details on how the UKMO verifies warnings over land areas.

c) FMI to provide details on how FMI verifies warnings over sea areas.

d) prepare a proposal for XV RA VI on common procedures for verification of publis forecasts and warnings
	Mr Thomalla to circulate draft report on WIS verification.

Mr Robinson to provide details to Subgroup members

Mr Seppanen to provide details to Subgroup members.

Mr. Robinson
	31 March 2007.

31 March 2007

31 March 2007
	

	Elaborate proposals for demonstrating the benefits of PWS and heightening the visibility of NMHSs
	
	a). To propose a draft  communications plan on PWS Activities. This plan to address such issues as raising awareness, changes in outputs and press and media releases. And to present this plan to the Subgroup.

b).To develop a communication guideline which can be used as a template for hightening the visibility of NMHSs within the region 
	Mr Robinson

Mr. Robinson


	30 Sept 2007

April 2008


	Open

open

	
	
	
	
	
	


Subgroup DPFS

	ToR/Requirements from XIV RA-VI
	Requirements from Strategic Plan Ver. 0.3
	Work Plan / specific action
	Owner
	Deadline
	Action tracking

	3.4
	Strategic Aim 4: Modernize the RA VI Hydrological and meteorological Infrastructure which combine capabilities of NMHSs, regional and sub-regional organizations, and any voluntary contributors, under the supervision of an appropriate steering committee.
	To encourage cooperation between Hydrological and Meteorological Services  on  coupling of atmospheric and hydrologic forecasts and models, in order to improve flood warning systems
	DPFS Subgroup

In contact with WG Hydrology
	April 2008
	ongoing

	3.4
	Strategic Aim 4: Modernize the RA VI Hydrological and meteorological Infrastructure which combine capabilities of NMHSs, regional and sub-regional organizations, and any voluntary contributors, under the supervision of an appropriate steering committee.
	Noting that new members of European Union  benefit from EU development funds and programs. To encourage that these new members work on setting up projects related to severe weather warnings and disaster mitigation.
	DPFS Subgroup in contact with WG Hydology
	April 2008
	ongoing


	ToR/Requirements from XIV RA-VI
	Requirements from Strategic Plan Ver. 0.3
	Work Plan / specific action
	Owner
	Deadline
	Action tracking

	4.4.4 data assimilation
	Strategic Aim 2: Ensure that the information, knowledge and capabilities exist within RA VI to meet the expressed and expected requirements
	To keep abreast of METOP Training activities and liase with the WMO space programme and report on this activity to identify specific defiencies.
	DPFS
	April 2008
	ongoing

	5.1
	Strategic Aim 1: Work collectively to ensure that any available expertise within the Region is utilized to meet requirements for services.
	DPFS Subgroup to liase  with the EUMETNET SRNWP programme manager to ensure that the new SRNWP programme will deliver benefit for the whole RA VI.,
	DPFS
	April 2008
	ongoing

	4.4.11 RSMC atmospheric transport modelisation
	Strategic Aim 1: Work collectively to ensure that any available expertise within the Region is utilized to meet requirements for services.
	To monitor and report on the implementation of common standards  by RAVI RSMCs :

· for products visualization, 

· for EER models inputs and outputs, 

· for products distribution, using common web sites and modern dissemination tools,
	DPFS
	April 2008
	ongoing

	4.4.3 RSMC atmospheric transport modelisation
	Strategic Aim 3: Ensure the decision-making bodies are aware of RA VI expertise and capabilities in order to make best use of existing assets and planned developments, and to avoid unnecessary redundancies.
	Noting that tools used for nuclear and radiological accidents may be successfully applied to other hazardous airbone materials, as it has ben demonstrated during Buncefield fuel fire in December 2005, where RSMC Exeter forecasted fuel fire plume trajectory, the DPFS group to encourage that NMHSs and RSMCs use their modelisation tools to forecast hazardous airborne materials dispersion.
	DPFS
	April 2008
	omgoing


	ToR/Requirements from XIV RA-VI
	Requirements from Strategic Plan Ver. 0.3
	Work Plan / specific action
	Owner
	Deadline
	Action tracking

	4.4.5 limited area model and data assimilation
	Strategic Aim 2: Ensure that the information, knowledge and capabilities exist within RA VI to meet the expressed and expected requirements
	To promote  scientist visiting programmes in connection with the planned RSMC workshop, 

· by exchanges of forecasters, 

· by attendance to training workshops
	DPFS
	April 2008
	omgoing

	4.4.9
	
	To keep abreast of developments in nowcasting systems and make recommendations for an integrated system approach
	DPFS
	April 2008
	ongoing
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14.12.2007


