Implementation Co-ordination Meeting on the GTS and ISS in Region V,

Wellington, 8 - 12 December 2003

Summary of outcome

1. The Implementation Co-ordination Meeting on the GTS and ISS in Region V was held in Wellington from 8 - 12 December 2003. The meeting was chaired by Mr K. Alder, in his capacity as Co-ordinator of the regional subgroup on ISS.  There were 14 participants from 10 Members of RA V and one Member of Region II.

2. The implementation of RMTN circuits in Region V had made very significant progress, in particular:

(a) Implementation of the IMTN plan for MTN circuits in the Region, according to CBS plans, linking WMC/RTH Melbourne to Exeter, Tokyo and Washington;

(b) Upgrade of most of regional circuits as Frame Relay circuits, in the Western part of the Region.  The Frame Relay network has proven to be reliable, flexible and very cost-effective;

(c) Implementation of inter-regional link Nadi-Washington;

(d) Progress in the introduction of the TCP/IP procedures;

(e) Efficient use of Internet for the collection of observational reports and other data from several Pacific islands;
(f) Wide use of the Internet for back up purposes;
(g) Use of digital HF E-mail for data collection from small South Pacific islands.
3. The meeting reviewed the regional implementation plans for procedures and techniques that CBS further developed procedures.  It developed an implementation plan for upgrading the RMTN components, noting that the three geographical grouping of NMCs: The West of the Region, from the Philippines and Malaysia to Australia and New Zealand, The South Pacific, and the islands of North Pacific required a separate planning, as the needs, resources and infrastructure are significantly different.  The development plan for the Western area includes several upgrades to Frame Relay circuits, including the migration to TCP/IP.  A detailed implementation plan for upgraded RMTN point-to-point circuits was agreed upon.
4. The selection of technologies for the South Pacific must be based upon the ongoing sustainability, both technically and financially, of the selected solutions.  The meeting fully supported the concept of the project Pacific Islands Telecommunication for Global Observing System (GOS) – (PITEG), particularly as regards the use of robust and sustainable telecommunications systems that do not incur recurrent charges, including manual data-entry DCP systems, digital HF E-mail transceivers and EMWIN receivers, for the equipment of small Pacific Island National Meteorological Services (PINMS) that have very small and very limited budget for telecommunication operation.  The implementation of EMWIN receivers should be extended throughout the Region through the EMWIN upgrade plan. It was noted with satisfaction that two-way ISCS VSATs were being implemented in North-Pacific islands.
5. The meeting emphasized the importance of developing, at all levels (RTHs, NMCs) complementary data-communications means which could be used as back up in case of serious outages or difficulties.  These complementary means include leased circuits, satellite receivers, public telecommunications services, Internet, radio systems, according to the resources and ability of the various NMHSs.  In particular, RTHs should facilitate the exchange over the Internet of relevant information with other WWW centres, and in particular with its associated NMCs.
6.  The meeting reviewed in details the implementation of the upgrade of the International Satellite Communication System (ISCS) over the Pacific (GTS component), including the replacement of workstations (i.e. STAR4) and agreed on arrangements to facilitate the necessary changes and implementation at centres concerned.  The meeting also recommended an RA V mechanism, including RTH Washington, to review the transmission programme of the ISCS over the Pacific (GTS component).
7.  The meeting reviewed the planned changes in the technical specifications of EMWIN [then planned for 2005, now postponed to 2007].  The meeting emphasized the importance of an adequate planning and support for the upgrade of all EMWIN receivers, in view of their vital importance for the Pacific countries, and .  The meeting recommended that the highest priority be allocated to cooperation assistance for this upgrade plan, and that a coordinated cooperation project and implementation plan be established to facilitate an orderly planning of its implementation, with the involvement of regional organizations including SPREP and SOPAC.
8. Noting that the further development of FWIS would be pursued through relevant pilot and prototype projects, the meeting recommended that a pilot project on the use of VPNs be launched in Region V, as a contribution to the FWIS development.  The participation of Australia, Malaysia and New Zealand, with also the contribution of Japan, was foreseen. [since then, the pilot project has been launched as a joint Region II and V project] 
9. The meeting noted the need for regional coordination for migration to table-driven code forms and recommended that the RA V/WG-PIW/ sub-group on ISS develop a regional migration plan and monitoring mechanism
10. The meeting agreed upon the following priorities for co-operation activities, including in particular VCP projects:

· Completion of the ISCS upgrade (workstations): highest priority;

· Implementation of upgrade of EMWIN receiving systems: highest priority;

· Implementation of DCPs, Digital HF e-mail systems, Internet access in small Pacific States (e.g. PITEG) for upgrading observational data collection;

· Implementation of computer-based systems (e.g. PC-based) at small NMCs for GTS function as well as handling and display of data and products.

