Comments and suggestions on the Study on the Integration of Data Management Activities between WMO Programmes

The comments received were nearly all in support of the recommendations made in the study.  Nonetheless, there were several specific suggestions for both substantive and editorial changes.  An updated version of the study has been produced that, to the extent possible, incorporates these suggestions.  A summary of the most significant suggestions is provided below.

Integration of WMO data management activities is an extremely ambitious undertaking is likely too big for anyone or group to handle.  The best way to make progress is to take an evolutionary approach with progress measured through a series of small steps.

Highest priority should be given to improving access to data and products, with the first steps taken to improve data catalogues/inventories and data access.  Publishing each commission or programme's data catalogue and decoders should be the highest priority.  Of course, there must be some mandatory organization and coordination of these publications so all programmes and commissions will be able to obtain these updated publications.  The WMO Core Metadata Profile within the ISO 19115 Metadata standard provides a good foundation to begin this work.

Coordination and cooperation between WMO departments and commissions is essential.  However, this should be implemented in an effective and compact way to ensure it does not interfere with the essential on-going work.  The effectiveness and costs of this coordination should be periodically reviewed to eliminate any that is unnecessary or ineffective.

The report fails to point out that the underlying cause of many problems is a lack of resources to develop and carry out data management activities. Expertise is needed for the development of data management activities, and manpower is needed for their implementation and operation. 
To ensure effective technical experts participate in the work of the commissions, a simple check and balance system is needed in the nomination and selection process.  It should include participation of both the WMO Secretariat and the well-known experts who chair the Commissions and the leaders of the affected teams. 

The recommendations in the report are fine but are not sufficient to ensure success.  There is a need for a major change in procedures, with true cross-cutting measures adopted from the top down.

