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ASSISTANCE REQUIRED FOR THE IMPLEMENTATION OF THE COMMITTEE'S TECHNICAL PLAN AND THE STRENGTHENING OF THE OPERATIONAL PLAN

(Submitted by the Secretariat)

	Summary and Purpose of Document
This document presents a review of assistance, pertinent to the implementation of the Technical Plan or strengthening of the Operational Plan, provided to Members since the Committee’s Thirty-Seventh session and indicates the plan for future action. Appendix lists activities and project implementation under VCP in 2015, as well as requests pending for support in future.




ACTION PROPOSED

The Hurricane Committee is invited to review assistance requirements for future implementation of the technical plan in the light of activities implemented with national funds or through external assistance projects. Members are encouraged to vigorously pursue their action in seeking support for possible implementation of outstanding activities.



Appendices:	

A	Draft text for inclusion in the final report of the session
B	List of VCP projects related to WMO Members from RA III and RA IV for the years 	2010 to 2015


DISCUSSION

1	WMO, through the Development and Regional Activities Department (DRA) and with the support of the WMO Office for North America, Central America and the Caribbean (NCAC), has continued the development of technical cooperation activities to ensure cost-effective services to Members.  The NCAC Office has also provided support to regional activities and assisted in the implementation of WMO Programmes in the Region.




Regional Activities 

2	During 2015, and within the context of the agreement between the WMO and Government of Mexico, WMO continued providing assistance to support the National Water Commission (CONAGUA) in the execution of PREMIA (Strengthening Integrated Water Management in Mexico) and MOMET (Modernization of the NMS of Mexico) projects.

3	As to the PREMIA project, WMO through its Project Office in Mexico in coordination with CLW Department (and with the support from the Technical Support Unit of the APFM and IDMP) provided assistance in relation to the development of the Mexican national programmes for drought and flood. In this sense, a follow-up and training workshop was organized and carried out with the participation of the different regional offices of the CONAGUA. The translation into Spanish of the Manual on Flood Forecasting and Warning (WMO No. 1072) is being carried out within the framework of this Project and its finalization is expected for the first semester of 2016, in time for its use in the training activities to be organized in the framework of the CIMHET.

4	In relation to the MOMET project, WMO has continued providing assistance for its execution, as outlined in the Strategic Development Plan 2012-2018 for the NMS of Mexico. Within the context of this year work plan, several training and education activities are foreseen. Some of them will be executed with support of the RMTC’s in Costa Rica (AR-IV) and Argentina (AR-III), as well as through horizontal cooperation with AEMET.

Training

6	The RA IV Workshop on Hurricane Forecasting and Public Weather Services took place in Miami, U.S.A, from 29 February to 11 March 2016. This very important workshop is organized on an annual basis at the National Hurricane Centre in Miami, USA, with strong support of WMO and the U.S.A. 

7 	The Directors of Iberoamerican NMHSs continued to support activities in RA III and
[bookmark: _GoBack]RA IV with the implementation of its action plan for the period 2014-2017.  The main lines of action of the three-year plan include, institutional strengthening of NMHS and resource mobilization; development of climate services through pilot projects; education and training; and development of subregional virtual centres for the prevention and monitoring of extreme events.

8	The Masters’ Degree Programme in Hydrology with strong distance and computed aided learning components has continued with great success at the WMO/RMTC of Costa Rica, with the participation of students from RA IV countries.

Assistance to NMHS

9	The “Haiti Weather Systems Programme – Climate Services to Reduce Vulnerability in Haiti” project continues to be implemented.  The five years project aims to develop the capacity of the National Meteorological and Hydrological Services (NMHS) of Haiti to deliver Early Warnings and also general weather, climate and hydrology services to the people of Haiti.  Updated activities of the project up to February 2016 include:

· During the period 2015-2016, with the support of UNOPS, the phase of the design of the seismic and cyclone resistant building will be finalized, which will become the future hydrometeorolocial service of Haiti (UHM.  It is foreseen to start construction on April 2016.

· With regards to training, an education plan is written and an important number (14) of training actions have been carried out (FFGS, climatology, instrument calibration, marine meteorology, direction and management of NMHS) and the attendance of Haiti at international meetings in which around 60 people participated.  Some of these actions are carried out with the support of Meteo France. 

· The observation network was improved with the installation of 5 AWS at the airports of Port-au-Prince, Cap Haitien, Jacmel, Les Cayes and Jeremie, and a telemetry system which will become operative from June 2016.  This action has been supported by INSMET Cuba.

· The Ministry of Agriculture, Natural Resources and Rural Development to which the meteorological and hydrological services belong, proceeded to the unification of both services and the creation of the Hydrometeorological Unit (UHM).  This initiative is supported by the Project with the definition of the organigram, its mission, objectives and posts, as well as a proposal to assign the existing human resources in view of the new organigram.

10	The Agency for International Cooperation from Spain (AECID), with funds provided by the European Union and with the Spanish Meteorological Agency (AEMET) as implementing institution, has secured funds for the installation of a lightning detection network in Central America.  Discussions are currently under way to design the network and advance with required agreements with participating countries.

11	Assistance was provided to Honduras by AEMET and WMO with regards to the reorganization of the meteorological and hydrological activities in this country.  A first report has already been submitted to the local authorities and discussions with high level authorities are expected in the near future.

VCP Projects

12	During 2015, WMO continued providing assistance to NMHSs through the VCP Programme. A total of six requests were received from NMHS in the region, but due to limited VCP funds available, only one emergency assistance project was supported in Dominica through VCP in 2015 and a request for horizontal cooperation will be supported in 2016. The other requests received have been circulated to potential donors.  A list of VCP projects carried out for 2011 through 2015 related to the Members of RA III and IV is given in Appendix B.  It should be noted that donations to the VCP have continuously decreased during the last years.  During the period 2014-2015, only USD 85000.00 was received to cover global needs.
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_______
DRAFT TEXT FOR INCLUSION IN THE FINAL REPORT OF THE SESSION
	
The Committee reviewed the assistance, pertinent to the implementation of the Technical Plan or strengthening of the operational plan, provided to Members since the Committee’s thirty- fifth session and considered the plan for future action.

The Committee expressed its satisfaction that WMO, through the Development and Regional Activities Department (DRA) with the support of the WMO Office for North America, Central America and the Caribbean (NCAC), has continued the development of technical cooperation activities to ensure cost-effective services to Members.  The NCAC Office has also provided support to regional activities and assisted in the implementation of WMO Programmes in the Region.

Regional Activities 

1	During 2015, and within the context of the agreement between the WMO and Government of Mexico, WMO continued providing assistance to support the National Water Commission (CONAGUA) in the execution of PREMIA (Strengthening Integrated Water Management in Mexico) and MOMET (Modernization of the NMS of Mexico) projects.

2	As to the PREMIA project, WMO through its Project Office in Mexico in coordination with CLW Department (and with the support from the Technical Support Unit of the APFM and IDMP) provided assistance in relation to the development of the Mexican national programmes for drought and flood. In this sense, a follow-up and training workshop was organized and carried out with the participation of the different regional offices of the CONAGUA. The translation into Spanish of the Manual on Flood Forecasting and Warning (WMO No. 1072) is being carried out within the framework of this Project and its finalization is expected for the first semester of 2016, in time for its use in the training activities to be organized in the framework of the CIMHET.

3	In relation to the MOMET project, WMO has continued providing assistance for its execution, as outlined in the Strategic Development Plan 2012-2018 for the NMS of Mexico. Within the context of this year work plan, several training and education activities are foreseen. Some of them will be executed with support of the RMTC’s in Costa Rica (AR-IV) and Argentina (AR-III), as well as through horizontal cooperation with AEMET.

4	The Directors of Iberoamerican NMHSs continued to support activities in RA III and RA IV with the implementation of its action plan for the period 2014-2017.  The main lines of action of the three-year plan include, institutional strengthening of NMHS and resource mobilization; development of climate services through pilot projects; education and training; and development of subregional virtual centres for the prevention and monitoring of extreme events.   


Training

5	The RA IV Workshop on Hurricane Forecasting and Public Weather Services took place in Miami, U.S.A, from 29 February to 11 March 2016. This very important workshop is organized on an annual basis at the National Hurricane Centre in Miami, USA, with strong support of WMO and the U.S.A. 

6	WMO, through the trust fund from Spain, continued to support during 2015, several activities including courses on automatic weather stations maintenance, data processing, climate change, administration of meteorological and hydrological services, flood management, seasonal forecast, hydrology; statistic forecast tools, use of forecast products and satellites, and other topics. Additionally, a series of seminars and workshops were also supported especially in hydrological forecast, seasonal forecast, coastal flooding, and telecommunications interaction.   Several countries in RA IV have already benefited from the open source MCH database provided by the Conference.

7	The Master Degree Programme in Hydrology with strong distance and computed aided learning components has continued with great success at the WMO/RMTC of Costa Rica, with the participation of students from RA IV countries.

Assistance to NMHS

8	The “Haiti Weather Systems Programme – Climate Services to Reduce Vulnerability in Haiti” project continues to be implemented.  The five years project aims to develop the capacity of the National Meteorological and Hydrological Services (NMHS) of Haiti to deliver Early Warnings and also general weather, climate and hydrology services to the people of Haiti.  Updated activities of the project up to February 2016 include:

· During the period 2015-2016, with the support of UNOPS, the phase of the design of the seismic and cyclone resistant building will be finalized, which will become the future hydrometeorological service of Haiti (UHM.  It is foreseen to start construction in April 2016.

· With regards to training, an education plan is written and an important number (14) of training actions have been carried out (FFGS, climatology, instrument calibration, marine meteorology, direction and management of NMHS) and the attendance of Haiti at international meetings in which around 60 people participated.  Some of these actions are carried out with the support of Meteo France. 

· The observation network was improved with the installation of 5 AWS at the airports of Port-au-Prince, Cap Haitien, Jacmel, Les Cayes and Jeremie, and a telemetry system which will become operative from June 2016.  This action has been supported by INSMET Cuba.

· The Ministry of Agriculture, Natural Resources and Rural Development to which the meteorological and hydrological services belong, proceeded to the unification of both services and the creation of the Hydrometeorological Unit (UHM).  This initiative is supported by the Project with the definition of the organigram, its mission, objectives and posts, as well as a proposal to assign the existing human resources in view of the new organigram.

9	The Agency for International Cooperation from Spain (AECID), with funds provided by the European Union and with the Spanish Meteorological Agency (AEMET) as implementing institution, has secured funds for the installation of a lightning detection network in Central America.  Discussions are currently under way to design the network and advance with required agreements with participating countries.

10	Assistance was provided to Honduras by AEMET and WMO with regards to the reorganization of the meteorological and hydrological activities in this country.  A first report has already been submitted to the local authorities and discussions with high level authorities are expected in the near future.


VCP Projects

11	During 2015, WMO continued providing assistance to NMHSs through the VCP Programme. One request was supported in the region, benefiting Dominica (emergency request).  A list of VCP projects carried out for 2011 through 2015 related to the Members of RA III and IV is given in Appendix B.  It should be noted that donations to the VCP have continuously decreased during the last years.  During the period 2014-2015, only USD 85000.00 was received to cover global needs.

  
LIST OF VCP PROJECTS RELATED TO WMO MEMBERS FROM RA III AND RA IV
FOR THE YEARS 2010 TO 2014

	Country
	Title / Focus 
	Support 
	Year of Request
	Completed

	Dominica
	Emergency Assistance – Equipment for Main Airport
	USAID 
	2015
	2016

	Belize
	Purchase of Upgrade to the METLAB data acquisition/ display platform
	VCP (F)
	2013
	2014

	Colombia
	Implementation of a quality management system for the provision of meteorological services for aviation: diagnosis and recommendations for improvement and strengthening.
	VCP(F) 
	2011
	2011

	Costa Rica
	Expense travel to Maryland, USA to participate in the 4 month fellowship at the Tropical Desk of the National Centres for Environmental Prediction.
	VCP(F)
	2010
	2010

	Costa Rica
	Provision of travel and per-diem for participant travel to the “2011 Satellite Direct Readout Conference: Real-Time access to Real Time Applications.
	VCP(F)
	2011
	2011

	Guyana
	Expert assistance to develop long term strategic plan for hydrometeorological Service in Guyana
	VCP (F)
	2013
	2014

	Guyana
	Expert from RTC Brasilia or Argentina to implement the new RAIII VPN telecommunications network
	VCP (F)
	2013
	Ongoing

	Cuba
	Upgrading of 4 INSMET Global Climate Observing System (GCOS) meteorological stations. Replacing meteorological instruments with many years of operation and resuming the programme measurement of key parameters. Stations Cape weather are San Antonio (78,310), White House (78325), Camagüey (78 355) and Maisi (78369).
	VCP(F)
	2008
	2010

	Haiti
	Meteorological and Hydrological Observing System Infrastructure and Spare Parts
Expert services for Procurement and Installations.
	VCP(F)
	2012
	2012

	Paraguay
	Expert services – Strengthening National Hydrological Services in Paraguay 
	VCP (F) 
	2013
	2014

	
Bi-lateral Support

	Country
	Title / Focus 
	Support 
	Year of Request
	Completed

	Argentina,  Colombia 
Costa Rica, Cuba.
Dominican Republic, Ecuador, Honduras
Panama, Paraguay
Peru, Uruguay

	Provision of  53 mercurial barometers 
	Germany
	2011
	2013

	Dominica
	An audiovisual media Center for the dissemination of meteorological Information to users and the general public.
	UK & VCP(F)
	2010
	2014

	Saint Lucia
	Refurbishing and Upgrading of AWS network
	UK & VCP(F)
	2009
	2011




