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WIGOS Project Progress Reporting Template
	1. Introduction
	This Project is focused on:

· Developing the practices impacting AMDAR data collection, processing, archiving and dissemination.  
· The practices used by AMDAR in observing the atmosphere need to be well documented to ensure sufficient detail accompany the observations so that users can properly interpret measurements. 
· Develop new methods and procedures in preparation for the deployment of new operational instruments, such WVSSII water vapour sensor.

	2. Implementation Progress 


	· IPET-DRC approved the new Standardized BUFR Template for AMDAR. Validation of the AMDAR BUFR Template 3 11 010 version 4 in progress.
· A set of minimum standards, including evaluation criteria and procedures, for AMDAR data monitoring need to be developed. A number of operational AMDAR Programmes have provided their current criteria and procedures used for quality monitoring of AMDAR data. These criteria and procedures will be evaluated in order to develop a minimum set of general standards that any operational AMDAR Programme can implement.
· The 3rd WIGOS PP for AMDAR meeting, using WMO profile of ISO 19115 to ensure appropriate compatibility with WIS and WIGOS, developed metadata that would cover both the aircraft and airport. The meeting also agreed that this particular objective would be tested on a single airline in the E-AMDAR Programme before finally being distributed to other operational AMDAR Programmes. 
· The AMDAR Panel has also had initial discussions with the WMO Secretariat and the CIMO President regarding Object 4, Validation and Preparation for Intercomparison of Available Water Vapour Sensor Performance. It was agreed that before a preparatory meeting between the AMDAR Panel and CIMO takes place to define the rules and procedures for the Intercomparison of AMDAR and other upper-air data, the WVSS-II water vapour sensor would have to complete USA and European trials and to answer pre-defined quality requirements. It is expected that these field trials are due to conclude in the 1st half of 2011.

	3. Implementation Constrains
	· Level of available resources, both experienced personnel and financial, to implement all activities and objectives under the WIGOS PP for AMDAR are insufficient to implement all objectives in time.

	4. Action Plan
	· Each WIGOS PP for AMDAR meeting covered a number of objectives to maximize the available resources.
· Objectives where given an order of priority as well as classifying all the objectives as short or long term.

	5. Lessons Learned
	· The AMDAR community is lacking sufficient resources (e.g. experienced personnel and time) that could actively contribute to complete all the objectives of the Pilot Project within the original deadline.
· The level of funds available has reduced the support to the Pilot Project such that only personnel from the E-AMDAR or the USA AMDAR Programmes have been included in the Pilot Project, where participation from other regions would have provided wider acceptance of the concept and given the Pilot Project a more global perspective.
· Support to the Pilot Project from the NMHSs is suffering from a low priority; most members have very active AMDAR Programme(s) and therefore members find it difficult to secure the appropriate amount of time to work on the Pilot Project objectives. 
· Due to required upgrades to the water vapour sensing system, the availability of a reliable aircraft based water vapour sensor has been delayed, causing the need for additional development, certification and (expensive) laboratory testing and flight trials (scheduled first half 2011). 

	6. Challenges
	· Managing the resources to effectively cover all short and long term objectives for the WIGOS PP for AMDAR.

	7. Implementation Priorities for the next period
	The Main priorities are:
· Completion of the validation of the IPET-DRC approved Standardised BUFR Template for AMDAR (3 11 010 version 4);
· Further development of AMDAR requirements for the application of WMO Metadata relevant to AMDAR (Expert Meeting, 28 February-4 March 2011);
· Further development of a standardised Quality Management Framework for AMDAR data (Expert Meeting, 28 February-4 March 2011) ; and
· Organize meeting between the AMDAR partners and CIMO for the Validation and preparation for intercomparison of available Water Vapour sensor performance.

	8. Resources Status
	This project will make optimum use of the expertise available from the AMDAR Panel and its WIGOS partners. Financial support was requested to support WIGOS PP AMDAR activities from the WMO AMDAR Panel Trust Fund and WIGOS-WIS Trust Fund.

	9. Project Focal Point
	Contact Person: Frank Grooters 
Position:  AMDAR Panel Chairman
Organization: KNMI
Phone: +31 30 2206691
E-mail:  frank.grooters@knmi.nl

	10.  Place and Date
	De Bilt, 6 February 2011


